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CHAPTER  I 
INTRODUCTION 


A  public  agency  \indertaklng  the  care  of  dependent 
children  through  the  medium  of  foster  home  care  must  usually 
provide  this  care  for  several  years'  duration.  Consequently, 
the  child  whose  placement  history  with  the  agency  Is  brief 
Is  the  exception  rather  than  the  rule.    During  the  past 
two  years,  however,  there  has  been  an  Increase  of  short- 
time  placements  due  to  the  temporary  breaking  up  of  evicted 
families.    Because  most  of  the  children  under  the  care  of 
the  Worcester  Public  Welfare  Department's  Child  Welfare 
Bureau  appear  to  need  long-term  placements  the  problem  of 
cases  with  several  replacements  presented  Itself  as  a 
logical  one  for  a  case  study. 

The  primary  purpose  of  this  study  was  to  determine 
what  effect.  If  any,  frequent  replacement  might  have  upon 
the  child's  personality  development,    A  second  purpose  was 
to  determine  what  precipitated  the  replacements.  For 
exsunple,  was  it  precipitated  by  the  child,  the  foster 
home,  or  the  child's  own  family?    In  addition,  the  writer 
was  interested  in  learning  whether  or  not  the  child's 
welfare  was  best  served  by  these  frequent  replacements, 
why  a  certain  home  was  selected  when  a  previous  placement 
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failed,  and  finally,  what  use  was  made  of  community 
resources  In  helping  a  child  adjust  to  a  foster  home. 

The  data  utilized  In  this  study  was  obtained  from 
both  closed  and  active  cases  of  the  Child  Welfare  Bureau. 
Fifteen  cases  Involving  three  or  more  replacements  each 
were  selected.    All  these  cases  were  of  boys  whose  ages 
at  the  time  of  first  placement  ranged  from  Infancy  to  nine 
years.    At  the  time  this  study  was  undertaken,  seven  of 
the  cases  were  obtained  from  the  closed  files  and  eight 
were  still  active  with  the  Bureau. 

In  deciding  upon  the  cases  to  be  chosen  for  the  study, 
a  master  card  Index  file  was  consulted  and  selection  was 
based  upon  the  number  of  replacements  recorded  on  these 
cards.    There  were  thirty-five  children's  records  with 
three  or  more  replacements,  but  of  these,  twenty  were  of 
glrla.    A  schedule  of  questions  drawn  up  to    pose  the 
objective  questions  that  the  writer  felt  were  necessary  to 
be  answered  was  applied  to  each  of  these  selected  cases. 


CHAPTER  II 

HISTORY  AND  FUNCTION  OF  THE  CHILD  WELFARE  BUREAU  OF  THE 
BOARD  OF  PUBLIC  WELFARE,  CITY  OF  WORCESTER,  MASSACHUSETTS 

In  order  for  the  reader  to  be  more  fsimlliar  with  the 
agency,  some  of  whose  cases  are  being  presented  In  sub- 
sequent chapters,  this  chapter  is  designed  to  recount  the 
agency's  history  eind  function. 

The  agency  is  known  as  the  Child  Welfare  Biireau  of  the 
Worcester  Board  of  Public  Welfare,    Although  the  Welfare 
Department  was  organized  over  one  hundred  years  ago,  it 
did  not  carry  on  a  foster  home  program  until  more  recently. 
Instead,  it  referred  children  in  need  of  such  care  to  the 
Massachusetts  State  Minor  Wards,  known  today  as  the 
Division  of  Child  G-uardianship,  Massachusetts  State  Depart- 
ment of  Public  Welfare.    One  might  say  the  Bureau,  like 
Topsy,  Just  grew  for  its  genesis  came  about  through  one 
particular  case  in  the  year  1914.    Some  neighbors  of  a  child 
took  a  boy  into  their  home  following  the  mother's  death  and 
the  alcoholic  father's  disappearance.    These  neighbors 
applied  to  the  Welfare  Department,  then  known  as  the  Over- 
seers of  the  Poor,  for  payment  of  the  child's  board.  After 
investigating  the  family,  the  Department  found  it  a  suitable 
home  and  one  able  to  meet  the  child's  physical  and  mored 
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needs.    Thus  this  becgune  the  first  foster  home  of  the 
agency.    From  this  point  on,  the  Department  was  In  the 
child  welfare  field  and  made  no  fxirther  referrals  to  the 
State  Minor  Wards, 

Shortly  after  this  first  child  was  placed,  a  minor 
economic  depression  occurred  which  caused  a  150^  Increase 
In  general  relief  cases.    Along  with  this  the  need  for 
foster  home  placing  of  children  grew.    However,  the  real 
Impetus  for  the  Bureau's  growth  was  the  Influenza  epidemic 
of  1918.    Some  p^-acements  were  brief,  lasting  only  until 
the  child's  parents  recuperated  from  the  Influenza.  Other 
children  were  orphaned  and  required  long-term  foster  home 
care.    At  the  epidemic's  peak  In  1918,  the  Bureau  had  over 
fifty  children  living  In  both  foster  homes  and  two  large 
temporary  homes.    These  latter  were  only  emergency  homes 
and  were  dropped  when  the  epidemic  abated.    The  Bureau 
shared  expenses  of  these  homes  with  a  private  group 
founded  for  the  purpose  of  helping  children  of  influenza 
victims. 

In  the  Annual  Report  of  the  Department  for  the  year 
1919,  the  Child  Welfare  section  said,  "  It  becomes  more 
and  more  evident  that  In  the  future  we  will  of  necessity 
be  obliged  to  greatly  broaden  our  efforts  In  behalf  of 
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dependent  and  neglected  children,"       This  forecast 
proved  to  be  correct,  for  six  years  later  the  Bureau  was 
caring  for  109  children  In  foster  homes.    During  this 
period  and  up  until  the  economic  depression  of  the  1930 's, 
there  was  only  one  visitor  working  in  this  Bureau. 

It  is  evident  from  a  realistic  point  of  view  that  one 
worker  could  not  do  Intensive  case  work  with  as  many  as 
109  cases.    The  most  that  could  be  expected  was  a  meeting 
of  the  child's  physical  and  moral  needs  and  placement  in 
a  satisfactory  foster  home.    Emotional  needs  were  capable 
of  being  met  in  some  instances  but  generally  they  were 
of  necessity  neglected. 

During  the  depression,  one  other  worker  was  added  to 
the  staff.    However,  the  case  load  of  the  Bureau  increased 
tremendously  and  made  case  work  services  available  to  no 
greater  extent  than  previously.    It  was  not  until  the  war- 
time era  of  1941-1945  that  the  number  of  cases  per  worker 
became  sufficiently  low  to  permit  more  adequate  services 
to  the  children  concerned.    During  this  period  the  average 
number  of  cases  per  worker  decreased  to  eighty-five. 

At  the  present  time  the  Bureau  has  165  children 
living  in  foster  homes.    It  is  the  second  largest  municipal 
child  placing  agency  in  Massachusetts.    A  new  worker, 


1  City  of  Worcester,  Annual  Report  of  the  Board  of 
Overseers  of  the  Poor  for  the  Year  gndlng  November  30, 1919, 
p.  398.  —     
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a  male,  Is  being  added  to  the  staff  In  the  combination 

role  of  case  work  supervisor  and  worker  with  older  boys. 

This  move  Is  designed  partly  to  relieve  the  principal 

supervisor  of  detailed  work  on  a  case  work  supervisory 
2 

level.      In  addition  to  providing  closer  case  work  super- 
vision, It  will  decrease  the  case  load  of  the  two  social 
workers  to  the  point  where  they  will  have  about  sixty 
cases  each.    Finally,  It  will  provide  adolescent  boys  with 
a  male  worker  In  an  effort  to  give  the  boys  a  male 
Identification  figure. 

Now  that  a  history  of  the  agency  has  been  given,  a 
consideration  of  Its  function  Is  advisable.    A  public 
agency  caring  for  children  through  a  foster  home  program 
has  one  Important  qualification  each  case  must  meet 
before  being  accepted.    This  is  the  matter  of  dependency. 
If  a  child  Is  able  to  be  completely  supported  through 
various  economic  resources  but  needs  foster  home  care, 
then  referral  Is  made  to  a  private  agency.     In  Worcester 
It  Is  the  Worcester  Children's  Friend  Society  that  Is  con- 
tacted.   If  the  family  of  an  accepted  child  Is  able  to 
contribute  something  towards  the  support,  then  the  case 
Is  accepted  and  a  support  arrangement  Is  made.  Immediately 


2  Both  the  Child  Welfare  Bureau  and  the  Aid  to 
Dependent  Children  Division  are  in  the  same  office  and 
under  the  supervision  of  the  same  principal  supervisor. 
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after  this  first  qualification  has  been  compiled  with 
satisfactorily,  the  social  case  worker  must  determine  If 
foster  home  care  Is  the  best  way  of  caring  for  the  child. 
Oftentimes  this  entails  visits  to  the  homes  of  parents, 
relatives,  and  other  social  agencies. 

To  understand  the  function  of  the  agency,  one  should 
know  the  various  reasons  for  which  foster  care  of  a  child 
Is  assumed.    Incompetency  of  one  or  both  parents  Is  a 
major  cause  of  referral.    This  In  turn  may  be  because  of 
Illegitimacy  or  death  of  the  child's  real  mother.  Many 
children  are  referred  because  of  the  death  of  both  parents* 
Then  there  are  children  referred  because  of  desertion  of 
the  mother,  Illness  of  the  mother,  or  personality  problems 
offered  by  the  child  with  the  family  unable  to  handle  them. 
Another  Important  reason  for  referral  Is  that  of  neglect 
of  the  child  or  children  by  the  parents.    During  the  housing 
shortage,  temporary  placements  have  been  made  because  of 
family  evictions. 

In  the  process  of  accepting  one  of  these  children  for 
placement,  the  worker  may  have  contact  with  the  General 
Relief  Division  of  the  Welfare  Department,  Aid  to  Dependent 
Children  Division,  Probate  or  District  Co\irt,  Massachusetts 
Society  for  the  Prevention  of  Cruelty  to  Children,  or 
private  agencies  such  as  the  Family  Service  Organization, 
Children's  Friend  Society,  and  the  Youth  Guidance  Center. 
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There  are  times  when  the  Children's  Friend  Society  finds 

that  It  can  no  longer  provide  care  for  a  child  because  the 

placement  appears  to  be  a  long-term  one  and  the  parent  Is 

unable  to  make  any  further  partial  or  full  support  payments* 

In  that  event,  the  Society  refers  the  case  to  the  Child 

Welfare  Bureau.    One  very  Important  difference  between  the 

public  and  the  private  agency  Is  that  the  public  agency 

cannot  be  selective  of  Its  cases  provided  the  matter  of 
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dependency  Is  proved.       On  the  other  hand,  the  private 
agency  can  be  selective  both  as  to  type  of  problem  presented 
and  number  of  cases  accepted* 

After  the  worker  In  the  Child  Welfare  Bureau  accepts 

I  the  child,  she  must  obtain  a  foster  home  where  the  child 

will  find  a  good  substitute  family.    Placement  Is  made 

according  to  the  needs  of  the  child.    Even  though  the  Bureau 

may  have  several  foster  homes  available  for  the  Immediate 

placement  of  a  child,  none  of  these  may  be  suitable  for  the 

!    particular  child.    In  that  event,  the  worker  has  to  find 
4 

a  new  home. 

II  Normally  the  worker  visits  the  child  In  the  foster 
home  at  least  six  times  annually,  but  In  some  cases  she  sees 

j    the  child  much  more  frequently.    All  cases  Involve  meeting 

j  3  Mass*  G.  L.,  Ch.  117,  s.  1. 

j  4  For  Information  regarding  what  constitutes  a  good 

I     foster  home  and  how  one  Is  obtained,  see  page  18. 


the  social,  material  and  medical  needs  of  the  child.  Many 
require  the  utilization  of  other  community  resources  such 
as  psychiatric,  recreational,  educational,  correctional 
and  vocational. 

The  agency  places  some  children  In  adoptive  homes • 
Despite  there  being  more  requests  for  adoption  placements 
than  the  available  supply  of  such  children,  the  Bureau  has 
a  few  available  children  that  no  one  adopts.    The  reason 
for  this  Is  that  people  wish  to  adopt  babies  and  when  the 
parents  of  a  child  do  not  sign  the  adoption  release  until 
the  child  Is  over  five  years  old,  there  Is  great  difficulty 
In  finding  a  good  adoptive  home.    The  Bureau  does  not  make 
use  of  wage  homes  but  will  permit  a  foster  child  to  leave 
school  at  age  sixteen  and  go  to  work.    Such  a  move  Is  not 
encouraged,  however.    Titoen  the  child  does  become  self- 
supporting,  the  worker  continues  case  work  services  until 
the  child  Is  eighteen  years  old.    If  the  child  remains  In 
school  and  still  has  one  more  year  of  high  or  trade  school 
to  complete,  the  agency  will  provide  financial  support  and 
case  work  services  until  this  school  year  Is  completed. 
Upon  the  completion  of  school  and  whenever  a  self-supporting 
child  under  age  eighteen  receiving  only  case  work  services 
becomes  unemployed,  the  worker  will  make  a  concerted  effort 
to  obtain  employment  for  the  child.    After  age  eighteen, 
following  the  closing  of  a  child's  case,  the  relief  of  further 


dependency  while  the  child  remains  a  minor  becomes  the 
responsibility  of  the  General  Relief  Division  of  the 
Department* 


CHAPTER  III 

CONSIDERATIONS  INVOLVED  IN  FOSTER  HOME  PLACEMENT  OR  REPLA0EM5NT 
A  worker  engaged  in  case  work  with  children  In  a  foster 
care  program  has  to  have  a  broad  understanding  of  the  overall 
program  before  he  or  she  will  be  able  to  carry  on  a  successful 
career  in  this  specialized  branch  of  social  case  work.  To 
achieve  this  understanding  several  factors  must  be  considered. 
In  the  first  place  the  worker  must  have  a  desire  to  help 
others  to  help  themselves  in  order  to  consider  entering  the 
field  of  social  work.    Then,  in  order  to  be  a  competent 
children's  case  worker,  she  must  be  interested  in  children. 
Inasmuch  as  children  in  a  foster  care  program  live  apart 
from  their  parents  great  responsibility  regarding  the  child's 
future  is  placed  upon  the  worker. 

In  addition  to  the  aforementioned  qualifications  it  is 
desirable  that  the  worker  obtain  professional  training  in  a 
school  of  social  work  to  lay  a  firm  foundation  for  this  all- 
important  field.    In  addition  to  this  formal  education  in  an 
ever-dynamic  field,  the  worker  should  be  conscientious  to 
the  point  where  current  books,  periodicals  and  psimphlets  are 
read  in  the  search  for  even  broader  understanding  of  children 
and  her  specialized  work  with  them.    Many  competent  child 
welfare  workers  have  not  had  the  formalized  training  but 
they  have  been  able  to  grow  in  their  understanding  through 
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the  combination  of  conscientiousnees  and  outside  reading 

plus  experience  itself.    On  the  other  hand  there  are  still 

many  of  the  public  child  welfare  workers  who  do  not  have  the 

necessary  technical  preparation  for  their  work,  a  fact  which 

1 

limits  their  services  to  children. 

When  one  Is  thinking  about  the  act  of  foster  home 
placement  or  replacement  there  are  many  considerations  that 
must  be  made.    First  of  all  the  child  himself  and  his  welfare 
are  paramount.    All  too  often  this  primary  consideration  is 
neglected  in  favor  of  expediency  in  placement.    In  order  for 
the  child  welfare  worker  to  know  the  child,  good  history- 
taking  must  occur  whenever  this  is  possible.     Such  a  history 
usually  Includes  his  family  background,  his  school  records, 
relationships  but  often  It  falls  to  reveal  enough  about  his 
early  emotional  development.    To  the  worker  trained  in  the 
widely  accepted  Freudian  school  theories  this  is  a  serious 
failure.    Hostile  behavior  In  the  older  child  may  well 

2 

relate  to  early  toilet  training  during  the  anal  period. 
If  the  child's  history  failed  to  reveal  anything  concerning 
his  toilet  training  the  worker  may  be  missing  out  on  an 
important  point. 

1  Eileen  Blackey,  "Case  Work  Services  in  an 
A.  D.  C.  Program,"    The  Family,  23:187,  July,  1942. 

2  0.  Spurgeon  English  and  G-erald  H.  J.  Pearson, 
Emotional  Problems  of  Living,  p.  50. 


Because  of  the  Importance  of  the  flret  five  years  of  | 

life,  replacement  of  a  child  should  be  made  with  extreme 
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caution  during  this  period.      One  thing  that  may  be  done  by 
child  welfare  workers  Is  to  replace  the  very  young  child 
without  realizing  that  he,  even  If  under  one  year  old,  can 
have  feelings  of  Insecurity  engendered  thereby.  Children 
Identify  their  mother  or  mother  substitute  by  her  voice,  her 
smell,  her  snuggling.  In  addition  to  her  appearance. 

In  order  to  help  the  child  to  become  well  adjusted  to  a 
foster  home  the  worker  should  give  preparatory  Information  to 
the  child  about  the  placement  or  replacement  to  be  made. 
A  child  poorly  prepared  for  the  placement  may  have  difficulty 
in  adjusting  to  the  foster  home.    If  the  placement  is  to  be 
only  temporary,  as  in  the  case  of  children  whose  families 
are  searching  for  a  flat  in  which  to  live,  the  worker  must 
strive  to  maintain  a  good  relationship  between  the  child  and  i 
the  parents.    In  cases  such  as  this  the  worker  has  to  go  ! 
beyond  the  normal  functions  of  the  child  welfare  field  and 
draw  upon  her  knowledge  of  generic  case  work.    There  is 
always  the  danger  that  the  parents,  who  are  evicted  and  are 
temporarily  relieved  of  their  parental  responsibilities  \ 
through  foster  home  placements,  will  not  make  a  serious 


3  Florence  Clothier,  "The  Problem  of  Replacement  of 
the  Young  Dependent  Child,"    Mental  Hygiene.  21: 553, October, 
1937. 
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effort  to  obtain  an  apartment.    After  having  had  to  work  havdi 
In  the  caring  for  several  children,  a  somewhat  Irresponsible 
mother  will  look  upon  the  housing  shortage  as  a  means  of  her 
enjoying  a  prolonged  vacation  from  her  children.    Good  family 
case  work  can  help  the  real  parents  to  remember  their 
responsibilities  and  work  for  the  resumption  of  a  normal 
family  life, 

I  If  a  child  Is  referred  by  the  court  to  the  agency  because 

of  parental  neglect  there  may  still  be  a  chance  to  replace 

the  child  In  the  parents'  home  sometime  In  the  future  If  the 

child  welfare  worker  Is  able  to  work  closely  enough  with  the 

parents.    Of  course,  once  a  case  has  reached  the  courts  such 

a  move  Is  a  difficult  one  to  effect  because  much  case  work 

would  have  been  or  should  have  been  done  already  In  order 

4 

to  prevent  the  family  separation.  The  worker  has  everything 
to  gain  by  working  with  the  parents.  However,  if  the  parents 
desert  the  city  after  the  children  have  been  placed,  then  the 
worker  has  nothing  she  can  do  In  this  area* 

If  the  child  has  been  referred  for  foster  home  placement 
because  of  the  child's  behavior  there  Is  a  chance  that  he 
can  be  returned  to  the  parents*  care  at  a  future  date.  Such 
a  situation  calls  for  very  good  case  work  services  to  the 


4  Child  Welfare  League  of  America,  Inc.,  Standards 
For  Children's  Organizations  Providing  Foster  Family  Care, 
p.  12. 
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parents  In  an  effort  to  help  them  understand  the  problems 
presented  by  the  child.    Before  a  child  is  separated  by- 
reason  of  his  behavior  problems,  treatment  should  be  given 
by  a  Child  Guidance  Clinic.    If  the  clinic,  after  intensive 
treatment,  decides  that  separation  is  the  only  possible 
solution,  then  its  decision  should  meet  with  agency  compliance. 

Until  comparatively  recently  there  has  been  a  tendency 
for  physicians  to  look  upon  such  emotional  symptoms  such  as 

I  enuresis  as  being  of  organic  origin  and  to  neglect  the 
psychological  implications  it  presents.    At  the  same  time 
child  welfare  workers  may  try  to  relate  all  the  child's 
symptomatic  behavior  to  a  psychological  basis.    Thus  a  child 

•  presenting  irritable  and  erratic  behavior  may  be  referred  by 

the  worker  to  a  Child  Guidance  Clinic  whereas  the  cause  of 

5 

the  behavior  may  be  due  to  an  uncontrolled  allergy, 

A  factor  that  the  worker  must  remember  when  considering 
the  replacement  of  a  child  because  of  behavior  problems  is 

I 

1  the  age  period  through  which  the  child  is  passing.  Parents 

j  in  general  find  that  when  their  boy  or  girl  reaches  ado- 

,  lescence  they  are  presented  with  new  problems  that  require 
I  6 
I  all  their  patience  and  understanding  to  handle. 


5  Marion  E.  Breckenridge,  "How  Mary  and  Jimmy  Grow," 
The  Child,  11:120,  January ,1947. 

6  John  E.  Dula,  "The  Child  Away  from  Home,"  Journal 
of  Social  Casework,  29:133,  April,  1948, 
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'  The  worker  who  has  a  child  In  a  foster  home  presenting 

problems  during  adolescence  must  help  the  foster  mother  to 
meet  these  problems.    The  foster  mother  should  be  informed  in 
a  diplomatic  way  that  almost  all  adolescents  require  special 

I 

handling.    Oftentimes  one  foster  mother  is  excellent  in  caring 

for  younger  children  but  is  completely  lost  when  it  comes  to 

meeting  the  needs  of  the  adolescent.    Such  foster  mothers 

may  feel  that  Johnny  should  not  go  out  on  a  date  at  age 

sixteen  althou^  Johnny  has  a  "girl,"    The  foster  mother's 

discipline  meets  with  no  favorable  response  from  the  boy  who 

goes  out  with  the  girl  without  the  foster  mother's  knowledge, 

thereby  being  deceitful,  or  who  becomes  frustrated  and 

presents  personality  problems  such  as  insolence,  negativism 

or  social  withdrawal. 

No  discussion  of  foster  home  placement  would  be  complete 

without  a  consideration  of  the  foster  home  itself.    It  is 

elementary  that  before  a  child  can  be  placed  there  must  be 

a  foster  home  willing  to  care  for  him,    Foster  home  finding 

has  been  said  to  be  the  most  important  part  of  a  child 

7 

placing  agency's  work.      The  home  finder  must  select  foster 

i 

homes  from  available  applications,  obtain  new  homes  for 
current  needs  and  stimulate  additional  applications.  During 
the  war  period  of  1941  -  1945  there  was  a  great  shortage  of 


7  Deborah  S.  Portnoy,  "The  Use  of  Case  Work  Skills  in 
Home  Finding,"    The  Family,  20; 520,  February,  1940, 


^   foster  homes  due  to  these  mothers  going  to  work  In  war  plants. 
These  losses  were  not  offset  by  women  whose  sons  went  Into 
the  Armed  Forces  thereby  leaving  them  with  available  room 
for  a  child.    It  would  appear  that  those  women  whose  boys 
left  them  for  the  service  did  not  desire  to  board  a  child. 

Before  citing  the  basis  upon  which  a  home  is  selected 
as  a  suitable  foster  home  attention  should  be  paid  to  the 
motives  underlying  the  prospective  foster  mother's  appli- 
cation to  the  agency.    Dorothy  Hutchinson  states: 

In  the  case  of  foster  parents  the  function  of  child 
placement  is  the  instrument  by  which  their  wish  for 
parenthood  may  be  gratified  partially,  fully,  or 
not  at  all  The  wish  for  a  child  so  often  re- 

flects the  desire  to  love  or  to  be  loved.8 

In  addition  to  this  basic  desire  for  gratification 
there  is  the  prospective  foster  mother's  wish  to  supplement 
her  husband's  income.    Because  it  is  the  foster  mother  whose 
work  increases  with  the  taking  df  a  foster  child  she  is  apt 
to  be  the  dominant  member  of  the  household.    However,  her 
desire  to  supplement  the  family  income  is  definitely 
secondary  to  her  love  for  a  child.    This  is  said  because  of 
the  very  low  net  income,  if  any,  to  be  derived  from  boarding 
a  child  compared  with  the  increased  work  in  operating  her 
household. 


8  Dorothy  Hutchinson,  In  Quest  of  Foster  Parents, 

pp.  7,9. 


The  Child  Welfare  League  of  America  has  established 
the  following  suggested  standards  for  selecting  a  foster 
home: 

1.  Physical  standards  should  take  into  account  safety, 
light,  ventilation,  and  heating  of  the  house,  cleanli- 
ness, sanitation,  and  general  furnishing;  the  location, 
neighborhood  facilities  and  accessibility.  There 
should  be  adequate  space  for  separate  sleeping  rooms 
for  children.    It  should  be  required  that  a  bed  of  his 
own  be  provided  for  each  child.    It  is  preferrable 
that  Infants  should  not  sleep  in  the  same  room  as 
foster  parents,  and  never  after  the  age  of  two  or 
three. 

2.  Adequate  community  resources  should  include  easily 
accessible  suid  well-equipped  schools  and  facilities 
for  medical  care,  recreation,  and  companionship. 

3.  All  members  of  the  family  should  be  in  good 
physical  and  mental  health  and  free  of  communicable 
diseases,  as  ascertained  in  consultations  with  the 
family  physician. 

4.  Reasonable  economic  security  on  the  basis  of  a 
regular  income  adequate  to  provide  essentials . of 
comfortable  and  stable  living  should  be  required. 
Where  the  family  income  is  not  sufficient,  "but  where 
extraordinary  qualifications  to  deal  with  special 
problems  are  present,  the  agency  should  be  prepared 
to  pay  a  higher  rate  of  board  to  cover  the  special 
services. 

5.  Moral  suid  ethical  standards  within  the  home,  and 
appreciation  of  spiritual  values,  as  well  as  such 
religious  affiliations  as  may  be  required  by  the 
agency,  should  exist. 

6.  The  family  should  be  a  complete  family  group  with 
a  mother  and  father,  except  in  unusual  situations, 
such  as  the  home  of  widows  who  may  have  outstanding 
contributions  to  make  in  the  care  of  older  children 
or  children  with  actively  Interested  fathers.  The 
foster  parents  should  be  of  a  suitable  age  to  meet 
the  needs  of  children,  in  terms  of  physical  strength 
and  flexibility. 


7,  The  personalities  and  relationships  of  all  members 
of  the  family  should  be  such  as  make  for  wholesome, 
complete  and  stable  family  life.    It  has  been  found 
that  in  general  the  foster  mother  is  the  dominating 
figure  in  homes  offered  to  the  placement  agency, 
since  it  is  usually  she  who  will  decide  to  take  a 
child  into  the  home.    Nevertheless,  the  importance  of 
the  foster  father  in  meeting  emotional  needs  of  many 
children  is  not  to  be  overlooked.    The  family  as  a 
whole  should  be  capable  of  giving  to  the  child  love, 
consideration  and  opportunities  for  his  development, 
and  of  wanting  and  accepting  him  as  a  member  of  the 
family  group,  where  he  may  participate  fully  in  the 
family  and  community  life.    In  their  individual 
dealing  with  the  child,  the  foster  family  should  be 
intelligent,  understanding  and  flexible. 

8.  The  motives  for  wanting  a  child  should  be  in  no 
way  at  variance  with  the  best  interests  of  children. 
Emotional  need  on  the  part  of  foster  parents  which 
may  put  too  great  demands  on  the  child,  and  which 
may  not  permit  them  to  let  him  grow  up  according 

to  his  own  capacities,  should  be  a  disqualifying 
factor. 

9«  The  foster  family  should  be  willing  to  and  capable 
of  working  together  with  the  agency,  and  of  assuming 
the  obligations  involved  in  foster  care  throughout 
the  period  of  placement. 9 

After  a  home  has  been  f6und  suitable  for  providing 
children  with  foster  home  care  it  is  up  to  the  child  welfare 
worker  to  place  a  child  in  that  one  of  the  available  suitable 
homes  where  the  foster  parents  are  best  able  to  meet  the 
individual  needs  of  the  child  concerned.    Thus  one  child  may 
adjust  excellently  to  a  given  foster  home  whereas  another 
child  might  adjust  very  poorly  in  the  same  home.    V/hen  the 
worker  has  a  child  who  presents  emotional  problems  great 
attention  has  to  be  paid  to  an  evaluation  of  the  homes  on  hand. 


9  Child  Welfare  League  of  America,  Inc.,  op.eit.. 
pp.  40-41. 
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CHAPTER  IV 

NINE  CASES  IN  WHICH  THE  BOY'S  ADJUSTMENT  TO  THE  FINAL  PLACE- 


MENT WAS  aOOD  DESPITE  NOT  ALL  PREVIOUS  PLACEMENTS  HAVINa  BEEN 


SUCCESSFUL 


Case  No*  1  -  Raymond 


Raymond  Is  a  fifteen- year-old  boy  who  was 
committed  by  the  District  Court  for  placement  follow- 
ing several  charges  of  neglect  by  the  divorced 
mother.    At  time  of  the  court  order,  Raymond,  his 
six  other  siblings,  and  mother,  were  receiving 
General  Relief,    His  divorced  father  was  alcoholic 
and  not  helping  support  the  family.    This  first 
placement  was  made  in  1941  when  Raymond  was  seven 
years  old.    Since  that  time  he  has  lived  in  three 
other  foster  homes.    All  these  placements  were 
fairly  long  in  duration.    In  the  first  home  Raymond 
adjusted  well  and  remained  there  for  one  year  until 
foster  mother  chose  to  cease  boarding  agency 
children  in  favor  of  private  boarding  of  children. 
While  there,  Raymond  adjusted  excellently  to  school 
and  community,  being  active  in  a  nearby  church* 

His  next  placement  was  with  foster  parents  who 
had  boarded  children  from  another  agency  for  nine 
years  previously.    In  this  home  the  boy*s  adjust- 
ment to  home,  school  and  community  was  considered 
excellent.    The  reason  given  for  his  replacement 
two  years  later  was  that  the  foster  parents  wanted 
to  board  girls.    However,  the  following  year  this 
agency  had  to  remove  two  girls  from  the  home  due 
to  evidence  of  too  severe  discipline. 

When  Raymond  was  ten  yeaurs  old,  he  was  placed 
in  a  foster  home  that  had  been  known  to  this  agency 
for  six  years.    Several  children  needing  only  short- 
term  care  had  been  placed  here  successfully  in  the 
past.    During  the  four  years  Raymond  remained  in 
this  home  he  presented  no  serious  behavior  problems 
until  the  last  three  months  of  placement  there. 
He  then,  at  age  fourteen,  became  associated  with  a 
neighborhood  gang  of  boys  and  began  to  neglect 
his  paper  route,  to  be  Insolent  to  foster  mother 
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and  antagonistic  towards  his  grandmother.  The 
climax  was  reached  when  he  stole  a  large  sum  of 
money  from  his  grandmother  and  which  she  reported 
to  the  police.    Despite  her  not  pressing  charges, 
Raymond  was  unhappy  in  the  foster  home  and  community 
and  desired  a  transfer. 

The  worker  suggested  a  farm  placement  to  Raymond 
who  thought  he»d  like  farm  life.    Accordingly  he  was 
placed  in  a  farm  home  where  his  adjustment  was  poor 
at  first.    After  two  months  his  relationship  with 
the  foster  parents  became  excellent.    Although  this 
was  the  first  foster  child  for  the  new  foster  mother,, 
she  has  proved  to  be  very  capable  of  handling  an 
adolescent  boy's  problems.    He  has  been  enjoying  a 
well  balanced  routine  of  work,  high  school,  social 
activities  and  school  sports.    At  the  time  of  this 
writing  his  prospects  for  the  future  seem  excellent. 
Foster  parents  and  worker  have  been  encouraging  the 
boy  to  think  in  terms  of  college  after  high  school, 
in  view  of  his  very  good  school  grades. 

During  the  first  few  years  of  placement, 
Raymond  saw  his  father  occasionally  but  during  the 
past  four  years  has  neither  seen  nor  heard  from 
the  father  who  remarried.    Shortly  after  the  first 
placement  in  1941,  Raymond's  mother  was  committed 
to  the  Reformatory  for  Women  at  Framingham  for 
promiscuity.    In  1944  she  was  released  on  parole 
but  suddenly  disappeared  and  has  not  been  heard 
from  since.    Four  of  his  siblings  have  been  adopted 
and  the  other  two  continue  in  foster  homes. 
Raymond  has  shown  an  interest  in  his  oldest  sister 
and  sees  her  once  a  week  at  his  grandmother's  home. 


Interpretation 
In  reviewing  Raymond's  case,  we  find  that  he  was  re- 
placed three  times  between  the  ages  of  seven  and  fifteen. 
His  first  replacement  was  made  because  of  a  foster  mother's 
desire  to  board  only  private  cases.    His  second  replacement 
had  to  be  made  only  because  foster  mother  wished  to  board 
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girls*    The  third  foster  home  was  successful  In  meeting  his 
needs  until  a  crisis  developed  and  then  the  foster  mother 
proved  Inadequate.    His  replacement  was  necessitated  then 
because  of  his  behavior  which  Involved  personality  problems 
and  stealing.    Raymond  was  placed  In  a  home  where  he  became 
an  excellently  adjusted  boy. 

In  this  case,  the  boy  was  replaced  twice  with  no  adverse 
effect  upon  his  personality.    However,  his  third  home  was 
not  able  to  meet  his  needs  In  time  of  trouble,  but  the  last 
replacement  definitely  served  the  best  Interests  of  the  boy* 
Evidence  Indicates  that  his  maladjustment  during  the  last 
few  months  of  his  third  home  might  well  have  been  caused  by 
his  father's  remarriage,  for  until  then  Raymond's  father 
had  remained  in  contact  with  him.    He  has  now  accepted  this 
remarriage  smd  holds  on  to  his  past  through  frequent  visits 
with  his  sister. 

As  far  as  Raymond  was  concerned,  foster  home  replacement 
was  employed  wisely  and  effectively  when  he  was  transferred 
to  his  present  home.    His  present  fine  adjustment  serves 
as  proof  of  this. 


( 
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Case  No^  2  -  Marshall 


Marshall  was  a  nine-year-old  boy  when  his  father 
came  to  the  agency  with  a  request  that  the  agency  care 
for  his  two  boys.    The  father  was  unable  to  provide 
proper  care  following  the  death  of  his  wife  four  months 
previously.    There  were  two  minor  girls  also  but  the 
father  made  plans  for  boarding  them  privately^ 
Marshall  lived  in  five  foster  homes  plus  his  father's 
during  his  four-year  contact  with  this  agency.  His 
first  two  placements  were  with  foster  parents  who 
failed  to  be  satisfactory.    The  first  foster  home 
was  thought  to  be  ideal  and  was  well  known  to  the 
agency  due  to  the  family  having  adopted  one  of  the 
previous  foster  children.    Marshall's  behavior  was 
good  in  the  home  but  was  very  poor  in  the  community 
as  he  was  destructive.    Within  eight  months  this 
placement  was  terminated  due  to  evidence  that 
foster  mother  was  abusive  and  did  not  feed  the  boy 
properly. 

His  next  placement  was  with  foster  parents 
who  were  respected  members  of  the  community  and  who 
operated  a  riding  school.    Shortly,  he  was  found 
to  be  stealing  from  the  home.    There  were  two 
other  boys  placed  in  the  home  at  the  same  time  and 
Marshall  mixed  well  with  them.    About  one  year 
after  placed  in  this, Marshall  and  the  other  boys 
had  to  be  replaced  due  to  insufficient  meals  being 
provided. 

His  next  placement  lasted  only  seven  months 
and  had  to  be  ended  because  of  a  problem  caused  by 
the  school.    This  foster  home  was  in  another  town 
and  after  Marshall  had  lived  there  five  months 
the  school  authorities  refused  to  permit  anymore 
Worcester  foster  children  to  attend  the  town's 
schools.    Marshall  expressed  his  bitterness  regard- 
ing the  town's  actions. 

The  next  placement  was  of  only  six  months' 
duration.    His  school  work  continued  to  be  only 
fair  and  he  was  two  years  behind  his  age  group. 
His  home  adjustment  was  also  mediocre  with  there 
being  some  petty  thievery.     This  time  replacement 
was  prompted  by  foster  mother's  sudden  illness. 
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Marshall's  father  who  had  remarried  took 
Marshall  to  live  with  him  but  after  one  month  Marshall 
left  the  home  and  appeared  at  the  agency  requesting 
a  new  home.    This  was  caused  by  his  being  rejected 
by  his  father.    Accordingly,  he  was  placed  with  a 
foster  mother  who  was  well  known  to  the  agency. 
His  adjustment  was  excellent  in  both  home  and  school. 
This  foster  mother  was  very  understanding  and  was 
willing  to  keep  Marshall  even  after  two  stealing 
incidents,    vniile  in  the  home,  Marshall  voiced  the 
desire  to  change  religions  but  was  held  back  by  his 
father  and  the  fear  that  a  change  in  religion  would 
mean  a  new  foster  mother. 

After  discussions  between  priest,  minister  and 
boy,  Marshall's  father  took  the  boy  from  the  agency's 
care  and  placed  him  in  another  home  with  hie  assum- 
ing expenses.    This  last  home  placement  under  the 
agency  lasted  one  and  a  half  years  and  was  a  good 
one  for  the  boy.    It  may  be  mentioned  that  in  the 
four  years  of  placements  Marshall's  father  remained 
out  of  the  picture  except  for  the  two  times  he  helped 
cause  maladjustment.    The  agency's  next  knowledge 
of  Marshall  came  five  years  later  when  Marshall  was 
age  nineteen.    It  came  from  the  Superior  Court 
probation  officer  who  was  seeking  background  material 
due  to  Marshall's  having  been  involved  in  breaking 
and  entering,  armed  robbery  and  larceny. 


Interpretation 
Marshall  lived  in  five  foster  homes  between  the 
ages  of  nine  and  thirteen  while  under  the  agency's  care, 
plus  his  father's  home.    His  first  two  replacements  were 
necessitated  through  his  being  placed  with  negligent  foster 
parents.    His  third  replacement  was  required  because  of  a 
school  policy  directed  towards  one  city  by  a  town.    In  his 
fourth  home  his  adjustment  was  fair  but  replacement  was 
made  due  to  the  illness  of  the  foster  mother.    In  the 
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fifth  home,  his  father's,  he  was  rejected.    In  the  sixth 
home  he  adjusted  excellently  due  to  an  understanding 
foster  mother  who  was  selected  because  of  her  past  ex- 
periences with  similar  boys.    The  welfare  of  Marshall 
would  have  been  better  served  had  there  been  a  foster  mother 
such  as  his  sixth  one  In  the  first  home,  thereby  elimina- 
ting all  his  replacements.    No  doubt  his  rejection  by  his 
father  combined  with  the  frequent  replacements  caused  his 
behavior  pattern.    Quite  possibly  he  never  overcame  the 
^  oedlpus  complex  for  evidence  Indicates  that  he  was  am- 
bivalent towards  his  father.    His  running  away  from  his 

i    father's  home  to  the  agency  and  his  desire  to  change  to 

ij 

I    his  deceased  mother's  religion  are  Indications  of  his 
ambivalence. 
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Case  No^  3  -  Kurt 


Kurt  was  a  seven-year-old  Illegitimate  child 
when  referred  by  the  Family  Service  Society  and 
the  Society  for  the  Prevention  of  Cruelty  to  Children. 
Referral  was  made  because  the  societies  felt  that  if 
the  boy  continued  living  in  his  grandmother's  home 
and  under  her  dominating  influence  he  would  deteri- 
orate both  mentally  and  emotionally*    At  the  time 
of  this  referral  he  was  already  presenting  severe 
personality  problems,  such  as  uncontrollable  night 
terrors  and  hallucinations.    His  mother  was  living 
in  the  same  home  with  Kurt,  was  under  her  mother's 
influence  and  was  known  to  Kurt  as  his  "older 
sister."    At  the  time  first  placement  was  made  it 
was  agreed  that  he  would  be  informed  who  his  mother 
was  through  the  cooperation  of  the  Child  Guidance 
Clinic.    However,  after  Kurt  had  been  in  the  foster 
home  three  months  his  grandmother  visited  him  and 
told  him  who  his  mother  was.    This  proved  emotion- 
ally upsetting  to  Kurt,  but  he  refused  to  accept 
her  explanation.    His  home  adjustment  was  poor  and 
remained  so  despite  twice  weekly  treatments  at  the 
Child  Guidance  Clinic.    The  encouraging  signs  were 
the  disappearance  of  his  night  terrors,  halluci- 
nations and  enuresis.    He  was  also  receiving  treat- 
ments for  eczema  and  asthma,  which  conditions  had 
existed  at  time  of  placement.    In  school,  his 
adjustment  was  good  academically  but  poor  in 
respect  to  his  relationships  with  other  children. 
Kurt  remained  in  the  first  home  two  years  but  had 
to  be  replaced  because  of  his  behavior. 

His  next  placement  lasted  only  two  weeks, 
when  he  was  transferred  back  to  first  foster  home 
on  a  temporary  basis.    The  second  foster  parents 
were  well  known  to  the  agency.    However,  foster 
father  resented  the  boy  both  because  of  his 
behavior  and  his  eczema  condition  which  had  become 
more  severe. 

One  month  later  Kurt  was  placed  with  foster 
parents  who  operated  a  successful  poultry  farm. 
The  mother  was  a  former  school  teacher  and  the 
father  an  agricultural  college  graduate.  This 
foster  mother  requested  a  problem  boy  as  her  first 
foster  child  and  so  Kurt  was  selected  for  placement 
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with  her.    His  immediate  adjustment  was  very  poor  but 
within  two  months  his  behavior  changed  completely. 
Treatment  at  the  Child  Guidance  Clinic  continued  but 
after  four  months  in  this  new  home  the  clinic  dis- 
charged Kurt  as  cured.    His  foster  mother  encouraged 
Kurt* 8  mother  to  visit  in  the  home  and  an  excellent 
relationship  was  established  among  boy, mother  and 
foster  mother,    Kurt's  community  relationships  im- 
proved 8uid  he  was  well  accepted  by  other  children. 
About  one  year  after  his  discharge  by  the  clinic 
his  behavior  became  poor  again  but  quick  improvement 
was  noted.    He  was  then  eleven  years  old. 

A  few  months  later  Kurt's  real  mother  told 
him  that  she  intended  to  get  married  and  would  take 
him  into  her  home,    Kurt  welcomed  this  idea  and 
accordingly  his  mother  removed  him  to  her  home  a  few 
weeks  later.    Kurt  had  met  her  fiance  and  liked  him. 
His  mother  made  her  home  with  Kurt's  grandmother 
but  said  she'd  have  a  separate  home  after  her 
marriage.    This  case  was  closed  in  1947  but  recently 
the  agency  lesu^ned  from  the  family  that  Kurt's 
adjustment  was  excellent. 


Interpretation 
This  case  shows  a  boy  who  had  three  placements 
in  a  four  year  period.    He  was  age  seven  at  time  of  first 
placement  and  eleven  years  old  when  returned  to  his  real 
mother.    He  had  to  be  replaced  twice  because  of  his 
behavior.    His  last  placement  was  very  successful  in  that 
he  became  a  well-adjusted  boy  with  complete  disappearance 
of  his  previously  exhibited  symptomatic  behavior.  Here 
he  found  love,  attention,  security  and  understanding. 
He  also  found  a  strong  male  figure  in  the  foster  father 
with  whom  there  was  good  identification.    The  boy's  real 
mother  was  welcomed  into  the  foster  family  as  a  visitor 


and  a  good  relationship  was  established.    Finally  it  may 
be  concluded  that  wisdom  was  used  in  the  selection  of  his 
last  foster  home  for,  not  only  did  foster  mother  want  a 
problem  child  and  was  well  qualified  to  meet  his  needs, 
but  she  helped  effect  his  excellent  improvement. 


Case  No.  4  -  Lincoln 


Lincoln,  age  nine  at  time  of  referral,  was 
brought  to  the  agency  by  his  father.    The  boy's 
mother  had  deserted  a  short  time  previously  and  the 
father  was  unable  to  care  for  Lincoln  and  two  other 
children.    He  had  a  long  history  of  being  an 
alcoholic  and  being  a  poor  provider.  Lincoln's 
first  placement  was  on  a  temporary  basis  due  to  a 
difference  In  religion  from  that  of  the  foster 
mother.    While  In  this  home,  he  presented  a  problem 
of  enuresis  but  otherwise  adjusted  well. 

After  three  months  he  was  placed  with  foster 
parents  of  the  same  religion.    His  adjustment  was 
excellent  except  for  his  persistent  enuresis. 
During  the  one- year  period  In  this  home,  Lincoln 
was  a  good  school  pupil,  being  well  behaved  and 
receiving  good  grades.    His  enuresis  was  so  chronic 
that  medical  advice  was  sought.    The  enuresis  was 
believed  not  to  be  psychogenic  due  to  his  fine  home 
relationship  and  apparent  freedom  from  emotional 
problems. 

One  year  after  his  placement  Lincoln  was 
replaced  temporarily  due  to  foster  mother's  mother- 
in-law  coming  to  live  with  her.    His  new  foster 
mother  found  Lincoln  to  be  well  adjusted.  However, 
his  enuresis  continued. 

The  following  year,  when  Lincoln  was  age  eleven, 
he  was  returned  to  his  second  home  as  the  foster 
mother's  relative  had  left.    Lincoln  was  happy  to  be 
returned  there.    Nevertheless,  he  soon  began  to 
resent  discipline  and  did  poorly  in  school.  After 
a  few  months  his  school  work  Improved  but  his  actions 
became  less  acceptable.    He  was  stubborn,  defiant 
and  lazy.    By  the  time  he  was  next  replaced  this 
behavior  problem  was  overcome.    Replacement  for  a 
fourth  time  was  made  two  years  after  the  start  of 
his  fourth  placement.    It  was  prompted  because  of 
Lincoln's  enuresis. 

His  fifth  placement  occurred  when  Lincoln  was 
thirteen  years  old.    This  foster  home  was  selected 
due  to  its  past  successes  with  boys.  Lincoln's 
adjustment  to  home  and  school  was  good  but  his 
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enuresis  continued.    A  few  months  later,  however,  he 
was  enrolled  in  a  vocational  school  instead  of  the 
customary  grammar  school.    He  had  always  liked  work 
with  his  hands  and,  as  a  result,  his  school  attitude 
became  even  better.    His  enuresis  stopped  at  this  time 
and  no  further  problems  were  presented.    However,  upon 
graduation  from  this  school  he  entered  high  school 
instead  of  trade  school.    He  reacted  very  poorly  and, 
at  age  sixteen,  gave  this  up.    The  foster  father  was 
a  carpenter  and  taught  this  trade  to  Lincoln  who  was 
quick  at  learning  it.    Since  work  was  scarce  at  this 
time  (1939)  Lincoln  continued  to  be  supported 
financially  and  to  receive  case  work  services  for  two 
more  years  until  age  eighteen.    Latest  information  to 
the  agency  indicated  that  Lincoln  continued  living  in 
this  home  until  he  was  drafted  into  the  Army  in  1943 
at  age  twenty,  following  two  years  employment  as  a 
carpenter.    He  is  now  happily  married,  has  two 
children,  and  gainfully  employed. 

Interpretation 

Lincoln  had  five  foster  home  placements  between 
the  ages  of  nine  and  eighteen  years.    He  was  replaced 
four  times  between  age  nine  and  thirteen  years.    His  first 
replacement  was  made  because  he  had  been  placed  in  the 
home  only  on  a  temporary  basis.    The  second  replacement 
resulted  from  the  foster  mother's  having  to  stop  boarding 
Lincoln  because  her  mother-in-law  came  to  live  with  her» 
Lincoln's  third  replacement  was  made  because  his  previous 
foster  mother  now  had  enough  room  in  her  home.    His  fourth 
replacement  was  made  because  his  problem  of  enuresis  had 
become  very  severe. 

After  having  been  replaced  three  times  in  a  two- 
year  period,  Lincoln  presented  personality  problems. 

This  might  well  be  due  to  a  feeling  of  Insecurity,  caused 
by  the  frequent  replacements.     Good  judgment  was  shown  in 
the  selection  of  his  fifth  home  when  the  fourth  foster 
mother  couldn*t  cope  with  his  problems,  especially  that 
of  enuresis,  for  his  adjustment  to  the  fifth  home  was 
excellent.    In  this  home,  his  enuresis  ceased,  and  he 
received  excellent  vocational  encouragement  and  training. 


I 

I 


( 


Case  No«  5  -  Francis 


Francis,  now  a  twelve-year-old  boy,  is  an 
illegitimate  child.    During  the  first  two  years  of  life 
he  lived  in  an  orphanage  operated  by  a  religious  order. 
However,  the  orphanage  was  unable  to  keep  him  when  his 
mother,  who  had  become  married,  could  no  longer  pay 
his  board.    Hence  the  orphanage  contacted  this  agency 
regarding  Francis.    When  placed  in  the  first  foster 
home  at  age  two,  Francis  showed  signs  of  poor  personal 
training.    The  foster  mother  was  familiar  with  hand- 
ling a  child  this  age  and  was  able  to  help  effect  a 
favorable  change. 

After  Francis  had  become  well  adjusted  to  this 
home  eight  months  later,  the  foster  mother's  health 
became  poor  and  this  made  it  impossible  for  her  to  do 
any  lifting  of  the  child.    Therefore,  Francis  had  to 
be  placed  in  another  home.    His  second  foster  home 
proved  to  be    an  excellent  one  for  Francis  whose 
personality  developed  well  during  the  next  two  and  a 
half  years  while  in  this  home.    At  age  five,  in  1941, 
the  foster  parents  were  obliged  to  give  Francis  up 
because  their  son  and  his  wife  moved  into  the  home. 

Francis  adjusted  very  poorly  to  his  third  home* 
The  foster  mother  found  that  he  lied  to  her  very 
frequently  as  a  defense  mechanism.    In  addition,  he 
was  very  stubborn  and  failed  to  respond  to  discipline. 
The  foster  mother  requested  his  transfer  eight  months 
after  being  placed  with  her  because  of  his  behavior. 

His  fourth  placement  was  made  with  young  foster 
parents  who  had  one  younger  boy  of  their  own.  The 
foster  mother  said  that  Francis'  adjustment  was  good. 
After  a  one-month  period  the  foster  mother  became 
severely  ill  and  Francis  had  to  be  replaced. 

For  a  fifth  placement  Francis  was  returned  to 
his  second  foster  mother  who  now  had  available  room. 
Francis'  immediate  adjustment  was  excellent  but  six 
months  later  he  began  to  show  signs  of  anxiety. 
At  the  time  this  placement  was  made,  Francis  entered 
the  first  grade  in  school.    His  adjustment  there  was 
excellent  but  his  behavior  became  poorer  in  school 
during  this  six  months  period.    He  began  to 
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demonstrate  signs  of  infantile  regression  and  stuttering, 
and  he  continued  his  former  characteristics  of  lying, 
being  stubborn,  and  failing  to  respond  to  discipline. 

After  Francis  had  been  in  the  fifth  home  for  one 
year,  treatments  were  started  at  the  Child  Guidance 
Clinic.    Francis'  behavior  both  in  school  and  home 
improved  but  at  the  end  of  one  year,  the  psychiatrist 
at  the  Clinic  felt  that  she  was  "not  getting  any  place" 
with  Francis,    She  felt  that  a  sudden  Jolt  such  as  a 
foster  home  replacement  would  help  get  rid  of  his 
neurosis.    Shortly  thereafter,  his  treatments  ceased 
guid  he  was  replaced. 

His  sixth  foster  mother  was  selected  because  of 
the  excellent  home  she  provided  for  boys  with  emotional 
troubles.    He  was  nine  years  old  at  the  time  of  this 
move.    His  immediate  adjustment  was  very  good  and  his 
previous  behavior  problems  disappeared.     In  school  the 
quality  of  his  class  work  improved  steadily.    At  the 
present  time,  three  years  after  this  most  recent  re- 
placement, Francis  is  a  very  well  adjusted  boy  in 
home,  school,  and  community. 

During  the  first  four  years  of  placements, 
Francis*  real  mother  visited  him  occasionally.    When  he 
was  six  years  old,  these  visits  terminated  gradually 
to  the  point  where  they  became  only  telephone  calls. 
In  a  short  time,  these  calls  ceased  because  of  the 
objections  of  the  mother's  husband. 


Interpretation 
Francis  was  replaced  a  total  of  five  times  in  a 

!    seven-year  period  between  the  ages  of  two  years  and  nine 

1 

years.    His  last  placement  was  made  three  years  ago  and 
'    has  been  an  excellent  one.    In  reviewing  the  reasons  for 
replacement,  we  see  the  following: 

1.  Illness  of  foster  mother 

2.  Foster  mother's  married  son  moved  to  her 
home  (not  enough  room  for  Francis) . 

3.  Behavior  -  -  hostile,  resistant 


{ 


4,  Illness  of  foster  mother 

5.  Behavior  -  -  hostile,  resistant 

Of  the  five  replacements,  only  two  were  made  because  of  the 
boy's  behavior.    The  others  were  necessitated  by  factors 
beyond  the  control  of  the  boy  and  agency.     The  first  two 
replacements  helped  create  a  sense  of  Insecurity  In  Francis 

I, 

!    for  they  were  made  while  he  was  In  the  Important  personality 
formation  period  of  under  five  years  of  age.     This  made  him 

{    cautious  In  Identifying  with  the  foster  parents,  for  he 

felt  that  these  connections  might  well  be  severed.    Now  that 

I    he  has  grown  older  and  has  been  In  one  home  for  three  years, 

I, 

he  has  a  strong  feeling  of  "belonging"  to  the  family.  This 
last  placement  has  therefore  proved  to  be  highly  successful 
and  has  served  the  best  interests  of  Francis. 

In  addition  to  the  early  replacements  themselves, 
the  withdrawal  of  Francis'  real  mother  was  a  factor  contri- 
buting to  his  feelings  of  insecurity.    Vfliile  she  remained 
in  contact  with  Francis,  she  was  able  to  help  his  adjustment 
to  the  first  two  foster  homes. 


Case  No.  6  »  Ralph 


Ralph,  a  sixteen-year-old  boy,  came  to  the  agency 
as  a  foster  child  three  and  a  half  years  ago.  The 
Social  Service  Department  of  the  Worcester  City 
Hospital  referred  Ralph  and  his  three  younger  siblings 
following  the  hospital  admission  of  his  mother  who  had 
attempted  suicide.    Ralph's  parents  were  divorced, 
and  his  father  who  roomed  out  was  unable  to  care  for 
the  children.    In  view  of  the  suddenness  of  the  place- 
ment, Ralph's  first  placement  was  on  a  temporary  basis 
and  lasted  only  two  months.    However,  after  he  had 
been  in  this  home  only  four  weeks  and  had  made  a  very 
unsatisfactory  adjustment,  Ralph  had  to  have  an 
emergency  appendectomy.    When  the  scar  had  healed  well 
enough  he  was  placed  in  the  foster  home  of  a  paternal 
aunt. 

Ralph's  adjustment  to  his  aunt's  home  was  only 
fair.    He  was  subject  to  temper  tantrum^,was  defiant 
at  times,  and  was  generally  disobedient.    In  school 
he  continued  to  receive  poor  grades.    His  mother,  who 
was  an  hysteric,  lived  in  a  rooming  house  and  received 
public  assistance.    Despite  her  emotional  disorder 
and  her  setup  for  living  quarters,  she  wanted  Ralph 
to  live  with  her.     Consequently,  her  constant  inter- 
ference did  not  help  to  Improve  Ralph's  adjustment 
to  the  foster  home.    Ralph  lived  in  this  home,  his 
second,  for  two  years.    His  replacement  was  caused 
by  a  mutual  understanding  being  reached  between 
Ralph  and.  his  father  who  had  remarried  and  wanted 
the  boy  to  live  in  his  newly  established  home.  This 
replacement  was  made  and  Ralph's  case  was  closed. 

Three  months  later,  it  had  to  be  reopened  because 
of  Ralph's  poor  adjustment.    Ralph  told  his  father  he 
wouldn't  live  in  the  home  any  longer  under  any 
conditions. 

He  was,  therefore,  placed  in  the  home  of  another 
paternal  aunt  who  was  very  desirous  of  giving  him  a 
good  home.    His  adjustment  to  her  home  was  likewise 
only  fair.    She  was  able  to  cope  with  his  problems 
of  being  defiant,  stubborn  and  disobedient.  In 
school  his  marks  improved  so  that  he  was  able  to  be 
promoted.     However,  he  was  then  age  fifteen  and  was 
only  entering  the  seventh  grade.    His  school  teacher 
had  him  enrolled  in  the  Vocational  School  where 


he  became  Interested  In  pattern  and  cabinet  making. 

Eight  months  after  this  placement,  he  became 
associated  with  some  neighborhood  boys  who  were  en- 
gaged in  destroying  nearby  factory  windows.    His  aunt 
expressed  her  desire  to  have  Ralph  replaced  in  order 
to  get  him  away  from  these  boys. 

Ralph's  fifth  foster  home  was  with  a  foster 
mother  who  had  been  boarding  children  for  the  agency 
since  the  agency's  foster  home  program  started.  She 
was  exceptionally  successful  in  helping  effect  a 
satisfactory  adjustment  with  adolescent  boys,  Ralph 
has  been  with  her  for  five  months.    His  marks  in 
Vocational  School  are  good  and  he  is  expressing  the 
desire  to  continue  his  education  at  the  Trade  High 
School,    The  foster  mother  finds  that  he  is  not  overly 
stubborn  or  defiant.    He  has  not  had  any  temper 
tantrums  or  shown  any  unusual  emotional  problems  since 
his  first  two  weeks  there.    Physically  he  has  shown 
great  change  and  has  gained  twenty  pounds  in  the 
brief  period. 

Ralph  sees  his  brothers  twice  a  month  and  his 
mother  at  the  same  time.  His  present  foster  mother 
encourages  these  visits  and  finds  that  they  help  Ralph. 


Interpretation 
Ralph  lived  in  four  foster  homes  plus  that  of  his 
remarried  father  during  the  past  three  and  one-half  years. 
He  was  twelve  and  one-half  years  old  when  first  placed  and 
is  now  age  sixteen.    His  first  replacement  was  made  because 
the  home  was  selected  only  on  a  temporary  basis  for  an 
emergency  placement.    His  second  replacement  resulted 
partially  from  his  poor  behavior  and  the  desire  of  his  own 
father  to  care  for  him.    After  living  with  his  father, 
Ralph  wanted  to  live  in  another  foster  home  because  he  felt 


rejected  by  his  remarried  father.    His  placement  in  the 


fourth  foster  home  was  terminated  because  of  hie  uncon- 
trollable behavior.    His  fifth  foster  mother  has  been  able 
to  understand  his  problems  and  work  them  out  successfully. 
Today  he  is  a  well-adjusted  boy. 

Ij  In  considering  his  behavior  problems,  it  is 

j'     significant  to  note  that  his  extremely  nervous  mother 

remained  too  active  with  the  boy.     She  refused  to  cooperate 

!j    with  the  foster  mothers  and  instead  kept  telling  Ralph  he 
could  live  with  her.    Such  a  move  would  have  been  contrary 
to  the  advice  of  her  psychiatrists.    Ralph's  father's  re- 
marriage  and  Ralph's  refusal  to  accept  his  step-mother 
indicate  how  emotionally  the  boy    was  torn  between  his 

I    divorced  parents.    The  final  placement  with  an  understanding 
and  capable  foster  mother  was  wisely  made.    In  Ralph's  case 
replacements  served  his  welfare  excellently  for  he  was 
finally  able  to  find  a  foster  mother  whom  he  would  accept. 
Placement  of  a  boy  at  the  age  of  twelve  as  a  first  place- 
ment is  usually  a  difficult  one  because  of  its  proximity  to 
adolescence. 


I 


Case  No.  7  -  Louis 


Louis  was  six  years  old  when  his  father  requested 
that  the  agency  provide  foster  home  care  for  Louis  and 
the  father's  four  other  children.    The  mother  of  the 
family  had  died  two  years  previously,  and  father  had 
tried  to  hold  the  family  together  with  the  aid  of 
housekeepers.    This  failed  because  of  the  father's 
inability  to  discipline  the  children.     This  referral 
was  made  ten  years  ago. 

Louis  was  placed  in  his  first  foster  home  along 
with  one  other  brother.    Both  boys  adjusted  well  to 
the  home,  but  replacement  had  to  be  made  one  year 
later  because  the  children  were  not  treated  as  well 
as  the  foster  mother's  own  son. 

Louis  adjusted  well  to  his  second  foster  home 
although  at  first  he  was  somewhat  shy.    During  the 
first  three  years  in  the  home  he  responded  well  to 
discipline.    When  he  was  ten  years  old    he  became 
slightly  difficult  to  discipline,  but  foster  mother 
considered  him  no  problem.     Shortly  after  this,  he 
became  quite  withdrawn  and  sullen  whenever  corrected 
but  wouidnot  show  his  defense  mechanisms  in  an  outward 
way  such  as  being  defiant.    In  school  Louis  adjusted 
very  well  and  was  in  the  fifth  grade  when  eleven 
years  old. 

At  age  fifteen  Louis,  as  is  common  with  ado- 
lescents, presented  a  personality  problem  to  the  foster 
mother.    He  failed  to  respond  to  discipline,  would  go 
out  at  night,  refused  to  tell  foster  mother  where  he 
had  been,  and  was  very  aggressive.    As  a  result  of 
these  differences  between  Louis  and  the  foster  mother, 
it  was  decided  by  foster  mother,  worker  and  Louis  that 
a  replacement  was  necessary.     This  move  was  made  one 
month  later  after  Louis  had  been  in  the  home  eight  years. 

The  third  foster  mother  was  the  married  daughter 
of  the  previous  foster  mother.    She  knew  Louis  well  and 
felt  that  she,  being  younger,  understood  his  problems. 
His  immediate  adjustment  was  good  but  after  two  months 
his  behavior  in  the  home  became  poor  and  his  grades 
in  school  fell  badly.    Louis  was  insolent  to  the  foster 
parents.    The  main  problem,  however,  was  his  excessive 
masturbation.    The  foster  parents  were  broad-minded 
enough  to  accept  some  of  these  adolescent  male  habits 
but  Louis'  excess  reached  the  point  where  it  became 


a  real  problem.    Even  his  health  began  to  suffer  from 
it.    Psychiatric  advice  was  sought  from  a  clinic. 
Visits  were  started  but  had  to  cease  due  to  Louis' 
hostility.    Six  months  later,  Louis  had  to  be  re- 
placed for  a  third  time  because  the  home  couldn't  cope 
with  his  problems. 

His  fourth  foster  mother  was  selected  because  of 
her  having  been  able  to  handle  such  problems  success- 
fully in  the  past.    This  move  was  made  one  year  ago. 
Her  home  was  on  a  farm  and  so  Louis  had  a  chance  to 
sublimate  his  sex  drives  by  performing  a  reasonable 
amount  of  chores.    Evidence  presented  to  date  indicates 
that  this  form  of  therapy  has  been  successful  for  no 
longer  is  masturbation  a  problem. 

After  Louis  had  been  placed  in  his  first  home, 
his  father  refused  to  visit  either  him  or  Louis' 
siblings.    However,  he  did  contribute  to  their  partial 
support  until  his  death  three  years  ago. 


Interpretation 

Louis  has  been  living  in  foster  homes  under  the 
agency's  supervision  since  he  was  six  years  old  and  continues 
in  one  at  age  sixteen.    He  has  been  replaced  three  times  in 
this  ten  year  period.    The  first  replacement  was  made 
because  of  the  foster  home's  being  unsuitable.    The  second 
replacement  was  precipitated  by  his  personality  problems. 
The  third  replacement  was  necessitated  through  Louis' 
excessive  masturbation. 

Undoubtedly  Louis  suffered  emotional  conflicts 
caused  by  his  father's  rejection.    The  only  consolation  he 
had  in  regard  to  his  father  was  that  the  latter  helped 
support  him  financially.    Louis'  relationships  with  his 
siblings  were  always  excellent  and  are  so  at  present. 
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This  has  helped  him  achieve  his  present  good  adjustment. 
Foster  home  replacements  were  made  at  the  proper  times, 
following  Intensive  case  work  In  an  effort  to  make  the 
replacement  unnecessary.    The  boy's  best  Interests  were 
considered  In  the  making  of  each  replacement. 


i 

( 

I 


( 


Case  No.  8  -  Fred 


Fred  was  a  five-year-old  boy  when  a  private 
family  agency  in  the  city  referred  him  and  his  five 
older  siblings  to  this  worker's  agency  for  foster 
home  placement  in  1938.    The  boy's  mother  had  died 
the  year  before  and  the  home  was  being  run  by  the 
older  sisters  and  the  father.    There  was  evidence 
that  the  father  was  irresponsible  and  incompetent, 
hence  the  other  agency *s  recommendation.    Fred  and 
his  two  next  older  sisters  were  placed  together  in 
one  home.    His  adjustment  was  very  good.     The  only 
problem  he  presented  was  that  of  a  speech  defect 
for  which  he  was  examined  by  a  physician.  Exami- 
nation, however,  revealed  no  physical  cause.  After 
two  years  in  this  home,  following  difficulty  in  dis- 
cipling  Fred,  his  poor  schoolwork  and  his  almost  in- 
coherent speech,  referral  was  made  to  the  Child 
Q-uidance  Clinic.    The  foster  mother  noted  an  improve- 
ment in  his  attitude  in  the  next  three  months. 
However,  this  placement  had  to  be  terminated  due  to 
a  combination  of  friction  between  Fred's  sisters  and 
foster  mother's  daughter,  and  an  expectation  by  the 
foster  mother  of  higher  type  school  grades  than  the 
children  were  capable  of  attaining. 

Treatment  at  the  Child  Guidance  Clinic  was 
resumed  immediately  following  Fred's  replacement.  The 
new  foster  mother,  who  had  boarded  children  previously, 
found  no  trouble  in  disciplining  Fred.     Therefore,  the 
clinic  treatments  ceased.     The  following  year  Fred's 
school  grades  and  attitude  became  very  poor.    By  the 
time  another  year  had  passed  and  Fred  was  ten  years 
old  he  was  still  in  the  third  grade.     The  foster 
mother  believed  his  sisters  were  overprotective  of 
Fred  and  were  partially  responsible  for  his  poor 
school  adjustment.    In  school  he  was  always  disturbing 
the  class* 

The  worker  found  a  third  home  for  Fred,  shortly. 
Now  that  he  no  longer  had  his  older  sisters  to 
protect  him,  Fred  became  easier  for  his  new  foster 
mother  to  handle.    His  effort  in  school  improved 
considerably  in  the  next  few  months  and  better  grades 
were  obtained. 

After  seven  months  in  this  home  his  oldest 
sister,  married  and  a  registered  nurse,  requested 
permission  to  take  Fred  with  her  and  her  husband, 
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a  Marine  officer,  to  Virginia.    She  volunteered  to 
provide  complete  support  for  her  brother  and  so  Fred's 
case  was  closed,     CThe  agency  knows  little  about  this 
placement  except  that  Fred  said  he  enjoyed  living  with 
his  sister J    About  one  year  later  his  brother-in-law 
was  sent  overseas  and  Fred  returned  to  the  agency's 
care  once  more. 

He  was  placed  this  time  with  the  third  foster 
mother  once  more.    Fred,  now  age  eleven,  appeared  to 
be  a  well  adjusted  boy.    In  school  his  marks  were  poor 
despite  his  apparent  good  attitude.    The  School 
Department  gave  him  an  Intelligence  test  that  indicated 
his  school  trouble  to  be  more  the  result  of  poor 
concentration  than  low  mental  endowment.    Despite  this 
favorable  report  regarding  his  ability  Fred  continued 
to  do  poorly  in  school  and  had  to  be  transferred  to 
special  classes. 

Two  years  later,  in  1946,  his  sister  with  whom 
he  had  lived  in  Virginia  was  able  to  set  up  housekeeping 
in  Worcester  along  with  her  husband.     She  requested 
that  Fred  be  placed  with  her  once  more.     This  met  with 
Fred's  hearty  approval.    During  the  two  and  a  half 
years  in  his  sister's  home  there  have  been  differences 
but  the  general  adjustment  has  been  good.    He  was 
found  to  be  good  at  carpentry  and,  at  age  fifteen,  is 
learning  its  fundamentals  at  the  Vocational  School  in 
Worcester, 

During  the  ten  years  that  Fred  was  a  foster  child 
his  father  had  no  relations  with  him  or  the  other 
children  except  to  make  partial  support  payments.  As 
Fred's  older  sisters  became  adults  and  married  they 
continued  to  be  interested  in  one  another.  There 
appeared  to  be  strong  sibling  attachment. 


Interpretation 
Of  Fred's  five  replacements  the  first  two  were 
!     made  in  an  effort  to  effect  better  adjustment.    The  second 
!     replacement  was  successful  and  Fred  presented  no  marked 
personality  problems  after  that.    While  Fred  was  in  both 


of  these  first  two  foster  homes,  good  use  was  made  of  the 
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Child  Guidance  Clinic  to  help  aleviate  his  emotional  problems. 

The  presence  of  strong  sibling  attachment  was 
utilized  to  its  maximum  by  the  worker  with  a  high  degree  of 
success,     Fred  identifies  excellently  with  his  brother-in- 
law  who,  having  been  a  marine  during  the  war,  offers  much 
||  for  an  adolescent  boy  to  admire.     This  has  helped  greatly 
to  offset  the  feeling  of  rejection  Fred  must  have  suffered 
because  of  his  father's  not  maintaining  contact  with  his 
children.  **** 

In  addition  to  the  other  eight  cases  cited  in  this 
group,  study  was  made  of  one  other  boy  whose  adjustment  to 
j  his  final  placement  was  excellent  despite  having  been  re- 
placed seven  times  in  an  eleven-year  period.    During  his 
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replacement  history  he  had  been  replaced  twice  because  of 
!  personality  problems  he  was  presenting  to  foster  mother. 
One  replacement  was  necessitated  through  his  having  been 
rejected  by  his  mother  following  a  trial  placement  in  her 
home.    The  reason  this  boy  had  been  referred  to  the  agency 
was  that  his  mother  was  incompetent  and, being  unmarried, 
was  unable  to  provide  for  him  properly. 

Two  years  ago  his  final  replacement  was  made  when 
he  Was  placed  in  the  home  of  his  mother  who  had  become 
married  and  had  two  children  by  her  husband.     The  boy's 
adjustment  has  been  excellent.    Immediately  prior  to  this 
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I  replacement , and  for  a  short  time  after  he  was  placed  with 
his  mother.  Intensive  treatment  work  was  carried  on  by  the 
Child  Guidance  Clinic. 

At  the  time  of  this  writing  the  boy  continues  as 
a  well-adjusted  member  of  his  family  and  of  society.    He  Is 

I   now  thirteen  years  old. 
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CHAPTER  V 


ONE  CASE  IN  WHICH  THE  BOY'S  ADJUSTMENT  TO  THE  FINAL  PLACEMENT 
WAS  OOOD  AND  IN  WHICH  HIS  ADJUSTMENT  TO  PREVIOUS  PLACEMENTS 
WAS  aOOD  AND  NOT  AFFECTED  BY  FREQ.UENT  REPLACEMENTS, 


Case  No,  1  -  Henry 

Henry,  an  Illegitimate  boy,  was  referred  to  the 
agency  by  his  mother  when  he  was  almost  three  years 
old.     His  mother  had  cared  for  him  since  birth  but  was 
obliged  to  seek  help  because  of  her  confinement  for 
another  illegitimate  child.    His  first  placement  was 
with  a  family  that  had  been  boarding  his  mother's 
first  illegitimate  child  for  several  months.  Ten 
months  later  both  children  had  to  be  replaced  due  to 
evidence  that  the  foster  mother  was  physically  abusive 
to  them.    During  this  first  placement  Henry  had 
adjusted  well.    The  physical  abuse  appeared  to  be  more 
the  result  of  the  family's  strict  ideas  than  as 
punishment  to  the  child  for  any  of  his  actions.    In  the 
first  few  months  of  his  second  home  Henry's  half-sister 
became  cruel  to  Henry  and  had  to  be  replaced.  Two 
months  later  she  became  so  well  adjusted  in  her  new 
home  that  she  requested  Henry  be  allowed  to  live  there 
too.     Therefore,  Henry  was  replaced. 

Henry  was  happy  to  be  with  his  sister  once  more 
and  the  sibling  relationship  was  excellent.  However, 
one  year  later  the  foster  mother  died  and  so  both 
children  were  replaced, 

Henry's  next  home,  his  fourth,  was  chosen  both 
because  it  was  well  known  to  the  agency  and  because 
both  children  could  be  together,    Henry's  adjustment 
was  excellent  as  was  that  of  his  sister,  Henry 
continued  in  this  home  for  five  years  and  was  a  model 
boy  in  every  respect.    In  school  he  was  considered 
outstanding.    However,  at  the  end  of  this  five  year 
period  he  had  to  be  replaced  due  to  the  ill  health 
of  the  foster  mother. 

He  was  then  placed  in  a  home  in  the  city  at  age 
nine  where  his  adjustment  was  good.    However,  Henry 
wanted  to  live  in  the  country  once  more  and  so  two 


months  later  was  placed  In  a  home  on  a  farm.  Hie 
immediate  adjustment  was  good  both  in  home  and  school. 
However,  after  he  had  been  in  this  home,  his  sixth, 
for  two  years,  he  began  to  use  abusive  language,  to 
refuse  to  do  his  chores  and  to  slip  in  his  school  wor^. 
Foster  parents  felt  he  needed  more  companionship  of 
boys  his  own  age  and  so  sent  him  to  the  Young  Men's 
Christian  Association  in  Worcester.    This  helped  some- 
what but  not  enough.    Therefore,  plans  were  made  with 
foster  mother  for  Child  Guidance  Clinic  treatment. 
After  three  months  of  regular  visits  his  behavior 
Improved  and  treatments  ceased.    The  Clinic  felt  that 
the  foster  mother  was  over-anxious  in  her  efforts  to 
make  Henry  happy  and  to  make  him  a  member  of  not  only 
her  family  but  her  relative's  family  as  well. 

One  and  a  half  years  have  passed  since  this  last 
problem  was  overcome  and  Henry  continued  as  a  member  of 
this  home.    His  schoolwork  improved  and  now,  at  the 
time  of  this  writing,  he  is  in  grade  seven  and  is 
thirteen  years  old.    Although  Henry  doesn't  go  out  of 
his  way  to  find  work,  he  does  all  chores  assigned 
without  resentment. 

Henry  sees  his  two  half- siblings  occasionally  and 
is  on  very  good  terms  with  them.    His  mother  never 
showed  any  interest  in  any  of  the  children  suid  failed 
to  visit  them.     8he  is  now  married  and  has  a  legitimate 
child. 


Interpretation 
Henry,  now  thirteen  years  old,  has  lived  in  six 
foster  homes  since  he  was  three  years  old.     During  his  first 
six  years  of  agency  care,  between  the  ages  of  three  and 
nine  years,  he  was  replaced  five  times.    His  first  replace- 
ment was  made  because  the  foster  mother  was  physically 
abusive  to  Henry.     The  second  replacement  was  made  so  that 
Henry  might  live  with  his  sister,  also  a  foster  child. 
Henry's  third  replacement  was  caused  by  the  death  of  the 
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foster  mother.    The  fourth  replacement  was  necessitated 
through  the  foster  mother's  illness.    The  fifth  one  was  made 
because  Henry  wanted  to  live  in  the  country. 

Despite  having  been  replaced  in  each  instance 
because  of  factors  beyoung  his  control,  Henry  is  a  well 
adjusted  boy  today  in  his  sixth  home.    However,  he  did  present 
personality  problems  after  two  years  in  this  home,  but  these 
have  been  worked  out  satisfactorily  through  an  understanding  j 
foster  mother  and  the  use  of  community  psychiatric  and 
recreational  resources.    There  appears  to  have  been  no  harm 
done  to  Henry's  emotions  through  his  frequent  replacements. 
The  brief  period  of  personality  problems  in  his  present  home 
were  the  result  of  the  foster  mother's  over  identification 
with  Henry  rather  than  any  feelings  of  insecurity  engendered 
by  frequent  replacements. 


CHAPTER  VI 

THREE  CASES  IN  WHICH  THE  BOY'S  ADJUSTMENT  TO  ALL  FOSTER  HOME 


PLACEMENTS  WAS  POOR 


Case  No.  1  -  Philip 

Philip,  aged  sixteen  years  at  the  time  his  case 
was  closed,  was  referred  by  the  Worcester  Office  of  the 
Society  for  the  Prevention  of  Cruelty  to  Children  as  a 
result  of  neglect  by  his  mother.    Although  mother  was 
married  at  the  time,  this  child  was  illegitimate. 
Philip  was  only  nineteen  months  old  when  placed  in  his 
first  foster  home.     Since  that  time  he  has  lived  in 
six  homes.    During  his  first  four  years  of  foster  home 
care  he  lived  in  three  different  homes.    In  each  of 
these  homes  he  presented  a  severe  behavior  problem. 
He  Was  stubborn,  defiant  and  mischievous.    In  each 
instance  replacement  was  necessitated  by  his  failure 
to  adjust. 

When  he  was  five  years  old  he  entered  a  foster 
home  where  he  again  presented  behavior  problems. 
However,  this  foster  mother  was  willing  to  tolerate  his 
behavior  in  an  effort  to  effect  better  adjustment.  He 
entered  school  and  from  the  start  was  a  problem  to 
teachers  and  other  pupils.    His  foster  mother  was  most 
cooperative  with  the  school  and  social  worker  in 
handling  the  problems  presented.    He  had  a  psychometric 
test  performed  at  the  Wrentham  State  School  when  he  was 
seven  years  old  and  he  was  classified  as  borderline. 
The  next  year,  he  started  treatments  at  the  Worcester 
Child  Guidance  Clinic  which  he  continued  attending 
for  six  months.    At  the  end  of  this  period  he  was 
found  to  be  much  better  adjusted  in  home  and  school. 

However,  one  year  later,  when  nine  years  old, 
his  poor  behavior  required  his  resuming  treatment  with 
the  Child  Guidance  Clinic  for  his  teacher  found  him 
completely  incapable  of  behaving  properly.  After 
four  months*  treatment  a  conference  was  held  between 
the  Clinic,  Child  Study  Supervisor  of  the  Worcester 
Schoole,  School  Principal  and  this  agency.  General 
agreement  was  that  Philip  had  strong  feelings  of 
Insecurity  and  needed  much  understanding,  care  and 
guidance.    He  continued  this  series  of  treatments 
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for  one  more  year  until  ten  years  old  when  foster 
mother  wished  them  not  resiimed  for  she  felt  they 
were  not  helping  Philip, 

A  few  months  later,  Philip,  then  eleven  years 
old,  was  transferred  from  the  second  grade  to  an 
ungraded  class  where  his  behavior  problem  continued. 
The  following  month  he  had  to  be  transferred  to 
another  foster  home  due  to  his  foster  mother's  going 
to  work. 

His  new  placement,  the  fifth,  was  one  with 
foster  parents  that  had  been  known  to  this  agency  for 
several  years.    There  were  three  other  foster  boys 
also  living  in  the  home.    The  worker  felt  that  this 
would  be  a  good  home  because  of  the  understanding  and 
experience  of  the  foster  mother  plus  the  fact  that 
It  was  located  in  a  small  town  where  the  boy  would 
enter  a  different  school.    However,  his  behavior 
pattern  continued  to  be  manifested  but  his  school 
grades  improved.    By  the  time  he  was  age  fourteen  and 
had  completed  the  fifth  grade,  he  stole  a  sum  of 
money  from  the  foster  mother's  adult  son.    He  also 
stole  rubbers  from  back  porches  of  various  homes  but 
returned  them  when  foster  mother  discovered  the 
misdeeds.    Because  foster  mother  felt  that  the 
community  would  learn  about  his  actions  and  would  then 
blame  all  misdemeanors  on  Philip,  she  requested 
Philip's  being  transferred.     This  placement  had  lasted 
three  years. 

Philip's  adjustment  to  his  new  home  was  fairly 
good  at  first.    This  foster  mother  was  well  known  to 
the  agency  and  had  five  other  foster  children  at  the 
same  time.     She  had  a  relative  in  the  home  doing  all 
the  housework  and  so  had  considerable  time  to  devote 
to  the  boys.      His  school  adjustment  was  poor.  When 
he  reached  age  sixteen,  he  left  the  seventh  grade 
and  obtained  work.    He  lost  this  Job  shortly  due  to 
stealing  a  co-worker's  bicycle  but  remained  in  the 
foster  home.    His  behavior  became  steadily  worse  and 
assumed  new  forms.    He  began  to  masturbate  steadily 
and  made  advances  to  the  other  boys.    Finally,  a 
stubbornness  complaint  was  filed  and  Philip  was 
committed  by  the  District  Court  to  the  Shirley 
Industrial  School. 

Throughout  his  placement  history  Philip  had  no 
contact  with  his  own  family.    His  mother  disappeared, 
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leaving  her  other  children  in  her  mother's  care. 
This  action  took  place  shortly  after  Philip's  first 
placement.    When  Philip  was  four  years  old  his 
mother's  husband  was  killed  in  a  fight.  Inasmuch 
as  he  denied  paternity  of  Philip,  he  had  never 
shovm  any  interest  in  the  boy. 

Interpretation 

Philip  had  six  foster  home  placements  between 
the  ages  of  one  and  one  half  years  and  sixteen  years. 
The  reason  for  each  of  his  first  three  replacements  was 
that  he  failed  completely  in  adjusting  to  the  home  because 
of  his  uncontrollable  behavior.    While  Philip  lived  in  his 
fourth  home  between  the  ages  of  five  and  eleven  years, 
very  intensive  case  work  and  utilization  of  community 
resources  was  done.    However,  this  failed.  Replacement 
reason,  however,  was  that  foster  mother  went  to  work  in  a 
factory.    His  fifth  replacement  was  precipitated  by  a 
combination  of  poor  behavior  in  the  home  plus  stealing. 
From  the  sixth  home,  Philip  was  committed  to  the  Shirley 
Industrial  School  on  a  stubborn  child  complaint.  This 
followed  exhibition  of  homosexuality  tendencies,  excessive 
masturbation,  stealing  and  complete  defiance  of  the  foster 
mother's  discipline. 

Throughout  his  placement  history,  there  does  not 
appear  to  be  any  evidence  that  Philip  regretted  his 
behavior.    He  did,  on  occasions,  try  briefly  to  improve 
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but  always  he  reverted  to  his  poor  behavior.    In  view  of  his 
continually  poor  adjustments,  one  might  be  inclined  to 
I    classify  him  as  a  psychopathic  personality.    According  to 
{   Dr.  Robert  Hyde  of  the  Boston  Psychopathic  Hospital,  it  is 
difficult  to  determine  such  a  diagnosis  of  a  child  until  he 

! 

i  has  been  observed  over  a  period  of  several  years  and  is  in 
1 

adolescence.      Philip  seems  to  meet  these  qualifications. 

j  The  large  number  of  replacements  were  made  in 

Philip's  case  in  an  effort  to  find  a  home  where  his  adjustment 
to  society  could  be  improved.    The  replacements  were  made 

'    only  after  very  serious  consideration  had  been  given  by 
worker  and  foster  mother.    They  were  made  with  Philip's 
welfare  in  mind.    Possibly  his  adjustment  to  society  would 
have  been  better  if  he  could  have  continued  in  his  fourth 
foster  home  where  the  foster  mother  was  the  most  understanding 
of  all  the  foster  mothers  with  whom  he  lived. 


1  Lectures  Sept..    Nov.  1948  by  Dr.  Robert  Hyde 

at  Boston  Psychopathic  Hospital. 
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Case  No,  2  -  Anthony 


Anthony  was  a  five-year-old  Illegitimate  child 
when  a  woman  who  had  boarded  him  since  birth  applied 
to  the  agency  for  his  financial  support,  Anthony's 
mother  was  considered  incompetent  and  had  never  cared 
for  nor  supported  him.    His  foster  mother  was  very 
attached  to  Anthony  and  provided  a  good  family 
setting.    Despite  an  understanding  foster  mother, 
Anthony  exhibited    signs  of  emotional  excitement  and 
enuresis  when  in  the  third  grade  of  school.  However, 
his  school  marks  were  good  and  by  the  time  he  was 
ten  years  old  he  was  in  the  fifth  grade.    He  then 
began  to  be  saucy  and  difficult  to  discipline.  He 
became  closely  associated  with  two  brothers  in  the 
neighborhood  who  had  been  apprehended  for  petty 
larceny.    Inasmuch  as  foster  family  could  not  move 
to  another  neighborhood  it  was  necessary  to  replace 
Anthony  in  order  to  dissolve  the  undesirable 
relationship  with  the  two  neighborhood  boys. 

He  was  then  placed  with  a  family  in  another  town 
who  had  one  other  foster  boy.    Anthony's  adjustment 
was  good  but  after  a  few  months  it  became  apparent 
that  the  previous  foster  family  was  remaining  too 
actively  in  the  picture.    Consequently,  the  boy  felt 
that  someday  he  would  go  back  there.    Despite  this 
complicating  factor  he  presented  no  serious  problems 
until  two  years  later  when  he  became  so  unmanageable 
that  the  foster  mother  requested  he  be  replaced* 
Accordingly  he  was  placed  in  the  home  of  his  first 
foster  mother's  married  daughter  who  was  very 
desirous  of  taking  him.    This  change  took  place  when 
Anthony  was  twelve  years  old, 

Anthony  had  shown  signs  earlier  of  being  very 
musical  and  artistic.    After  arriving  in  the  new 
home  he  began  to  neglect  his  studies  in  school  in 
favor  of  the  fine  arts.    Soon,  he  improved  in  his 
school  work,  however.    The  next  year  he  showed  signs 
of  homosexuality  by  dressing  as  a  woman  using  makeup 
including  lipstick  and  rouge,  and  associating  with 
the  boys  in  the  home  when  foster  parents  were  away. 
Following  consultation  with  a  psychiatrist,  referral 
was  made  to  the  Boys'  Club  and  Anthony  was  enrolled 
there  in  an  effort  to  interest  him  in  group  activities. 
However,  the  situation  became  more  involved  with 
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Anthony *s  engaging  In  considerable  stealing  In  the 
home.    His  homosexuality  continued  to  manifest 
Itself  and  even  took  the  form  of  his  accusing  the 
foster  father  of  Improper  advances.    There  was  never 
any  evidence  presented  to  show  any  truth  to  these 
charges  but  replacement  was  necessitated  because  of 
the  persistence  of  his  neighborhood  contacts  coupled 
with  the  obvious  impossibility  of  his  continuing  in 
a  family  where  he  felt  as  he  did  towards  the  foster 
father.    Anthony  agreed  to  a  new  placement  after 
having  been  in  this  home  for  two  years. 

The  new  home  was  in  a  small  town  but  Anthony ' s 
adjustment  was  very  poor.    His  homosexual  tendencies 
were  repressed  but  he  refused  to  obey  the  foster 
mother  and  was  very  untidy  about  his  appearance. 
Consequently  the  foster  mother  requested  his  transfer 
after  three  months  and  this  was  done. 

His  next  home  placement  lasted  ten  months  and 
was  terminated  also  because  of  poor  behavior  such 
as  disobedience.    He  was  then  fifteen  years  old. 

An  attempt  was  made  while  in  his  next  home, 
which  was  his  sixth  home,  to  have  him  attend  the 
Child  G-uldance  Clinic  but  he  refused  to  go  after  one 
visit.    A  psychiatrist  was  seen  twice  more  but  this 
treatment  had  to  cease  due  to  Anthony's  hostility. 
A  few  months  later  he  left  this  home  without 
authority  and  returned  to  the  home  where  he  had 
accused  the  foster  father  of  Improper  advances.  The 
agency  disapproved  of  this  move  but  before  a  further 
move  could  be  made  the  boy  ran  away  and  became  in- 
volved in  homosexuality  in  Boston.    This  resulted 
in  his  being  placed  on  probation  by  the  Court  with 
his  former  foster  parents  being  made  his  legal 
guardians.    The  Bureau  had  no  further  contact  after  thl 


Interpretation 
Anthony's  case  was  active  for  an  eleven-year 
period  starting  when  he  was  five  years  old  and  ending  when 
he  was  age  sixteen.    He  lived  in  six  foster  homes  during 
this  period.    His  first  replacement  was  caused  by  a 


personality  problem  combined  with  undesirable  companions. 
His  second  replacement  also  resulted  from  personality 
problems.     The  third  replacement  was  made  because  Anthony 
was  presenting  a  problem  of  homosexuality.    Both  the  fourth 
and  fifth  replacements  were  made  because  of  personality 
problems.     The  sixth  replacement  was  made  by  Anthony 
himself  through  running  away. 

All  six  of  Anthony's  replacements  resulted  from 
various  types  of  behavior  problems.    Being  a  boy  with 
homosexual  tendencies  he  presented  a  difficult  problem  to 
the  worker.    Replacements  were  made  only  after  serious 
thought  had  been  given  by  the  foster  mother  and  worker. 
It  Is  Interesting  to  observe  that  In  the  three  homes  he 
lived  In  following  his  replacement  for  homosexuality  he 
showed  personality  problems  that  were  severe.    It  would 
appear  that  he  was  unable  to  sublimate  these  homosexual 
tendencies  but  rather  repressed  them  and  personality 
problems  resulted.    One  would  conclude  then  that  Anthony's 
poor  adjustment  to  society  was  more  the  result  of  his 
homosexuality  than  the  frequent  foster  home  replacements. 

If  the  frequent  replacements  had  occurred  during 
the  first  five  years  of  his  life  one  might  well  hold  the 
replacements  responsible  for  some  of  his  homosexuality. 
However,  he  lived  in  only  one  home  from  birth  until  age  ten. 
Previous  studies  have  cited  homosexuality  as  stemming 
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from  "infantile,  passive,  dependent,  receptive,  submissive 
1 

tendencies,"      These  then  are  related  to  overprotectlon, 
overindulgency  by  the  mother,    Anthony's  first  foster 
mother  did  show  signs  of  this  overprotectlon  by  her 
remaining  In  the  picture  after  he  was  replaced.    The  writer 
I    cites  this  example  of  her  overprotectlon  not  to  relate  the 
genesis  of  Anthony's  homosexuality  to  the  replacement  but 
rather  to  show  that  the  first  foster  mother  must  have 
j    overprotected  Anthony  while  he  lived  with  her.    This,  then, 
I    would  account  for  his  later  homosexuality.    It  Is  quite 
i    possible  that  these  Infantile  tendencies  that  were  directed 
j    to  members  of  his  same  sex  by  Anthony  will  be  turned  to  a 
healthy  heterosexual  relationship  when  he  Is  an  adult. 


1  Leon  J.  Saul,  Emotional  Maturity,  p.  140.  This 
discussion  supplements  the  point  made  In  this  thesis. 
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Case  No.  5  -  Teddy 


Teddy  vas  a  ten-year-old  Illegitimate  child  when 
referred  to  the  agency  by  the  Welfare  Department  of 
the  town  in  which  he  was  living.    He  was  then  residing 
in  the  home  of  an  aunt  where  he  had  lived  eight  years 
and  was  being  supported  by  the  referring  agency.  The 
reason  for  referral  was  that  the  other  agency  felt 
his  physical  and  emotional  needs  were  not  being  fully 
met  and  that  another  placement  was  necessary. 
Inasmuch  as  the  town  was  a  small  one  and  Worcester 
was  legally  responsible  under  Massachusetts  Settlement 
Laws,  the  town  called  upon  our  agency  to  replace 
Teddy.    The  worker  from  our  agency  was  satisfied  that 
the  boy  was  being  neglected  and  so  a  placement  was 
made  in  Worcester, 

This  placement  lasted  only  two  months  because 
the  foster  mother  found  Teddy  incapable  of  being  dis- 
ciplined and  that  he  was  exerting  an  unfavorable 
influence  on  her  own  son.    Consequently,  his  second 
placement  under  our  agency's  care  was  made  in  the 
home  of  a  woman  who  has  been  one  of  our  most  successful 
foster  mothers  in  the  handling  of  boys  with  problems. 

Immediately  Teddy  became  even  more  difficult  to 
handle  and  told  the  worker  that  he  resented  having 
been  moved.    The  worker  explained  the  reason  for  the 
move.    He  responded  well  and  for  the  next  six  months 
was  a  well  mannered,  well-adjusted  boy.    At  the  end 
of  this  period,  however,  he  presented  not  only  a 
discipline  problem  but  also  that  of  sex  perversion. 
The  foster  mother  would  not  keep  him  any  longer  and 
requested  a  transfer. 

Teddy's  third  placement  was  with  foster  parents 
who  also  had  boarded  children  for  a  number  of  years. 
There  were  two  other  foster  children  in  the  home  at 
the  same  time.    His  sex  preoccupations  disappeared^ 
or  at  least  failed  to  manifest  themselves, but  his 
behavior  continued  to  be  poor.    In  school  he  was  two 
years  retarded  due  principally  to  his  attitude.  A 
few  months  later  he  stole  money  from  his  church  and 
a  woman's  handbag,  also  in  the  church.    He  was 
forced  to  return  the  money  and  appeared  to  be 
repentent.    This  foster  mother  requested  he  be 
replaced  after  she  had  had  him  for  one  year* 

His  fourth  placement  lasted  one  month  and  his 
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fifth  lasted  four  months.    Both  replacements  were 
made  at  the  request  of  the  f  oster  mothers  because  of 
his  personality  problems  which  they  could  not  handle. 

He  was  returned  to  his  third  home  next  after 
worker  talked  about  this  move  with  Teddy  and  the 
third  foster  mother.    His  adjustment  both  to  home 
and  school  were  very  poor  and  so  this  second  trial 
in  this  home  failed. 

Teddy  was  then  placed  with  a  foster  mother, 
to  whom  he  said  one  month  later,   "I  wish  I  could 
stay  here  forever,"    Despite  his  apparent  pleasure 
with  this  placement,  his  seventh  in  a  three-year- 
period,  his  adjustment  was  far  from  good  for  his 
behavior  pattern  persisted.     The  worker  tried  to 
interest  foster  mother  in  the  Child  G-uidance  Clinic. 
At  first  the  foster  mother  resisted  this  move  but 
after  having  the  boy  three  months  she  consented. 
Before  an  appointment  could  be  arranged  Teddy,  now 
thirteen  years  old,  became  involved  in  stealing  at 
school,  pretending  he  was  collecting  for  a  newsboy 
and  thereby  stealing  his  payments,  threatening 
the  foster  mother  with  his  fists,  obtaining  and 
drinking  a  bottle  of  beer  on  his  way  home  from 
school  and  creating  a  general  nuisance  in  the 
neighborhood.    Because  of  all  these  difficulties 
a  complaint  of  stubbornness  was  made  in  Court* 

Teddy's  mother  had  not  seen  him  since  he  was 
two  years  old  but,  when  served  with  a  court  paper, 
she  appeared  in  Court.    The  agency  had  tried  to 
locate  her  in  the  past  but  she  never  could  be  found. 
The  Court,  employing  the  Police,  did  reach  her. 
In  the  Court  appearance  she  said  that  she  was  now 
married  and  would  be  able  to  care  for  her  boy. 
Teddy,  although  not  remembering  his  mother,  welcomed 
the  opportunity  to  live  with  her  and  was  greatly 
pleased  when  the  Judge  placed  him  in  his  mother's 
custody, although  on  probation  to  Lyman  School  at 
the  same  time.    This  was  in  1946  and  closed  the  case. 
The  agency  learned  that  a  few  months  later  the 
mother  found  it  impossible  to  keep  Teddy  and  so  he 
was  sent  to  the  Lyman  School.    The  reason  given  by 
the  mother  was  that  she  could  not  regulate  his 
behavior. 
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Interpretation 
Teddy  had  to  be  replaced  seven  times  between  the 
ages  of  ten  and  thirteen  years.     The  following  list 
summarizes  the  reason  for  which  each  of  the  replacements 
was  made: 

1.  Personality  problems 

2.  Sex  perversion 

3.  Stealing 

4.  Personality  problems 

5.  Personality  problems 

6.  Personality  problems 

7.  Stealing 

It  Is  Interesting  to  note  that  all  but  one  of  these  foster 
home  placements  lasted  less  than  el^t  months.    In  the 
second  home,  he  was  a  well  adjusted  boy  for  six  months 
before  sex  perversion  caused  his  being  replaced.  The 
case  worker  gave  Intensive  services  In  an  effort  to  find 
a  home  In  which  Teddy's  adjustment  would  be  good. 

The  fact  that  Teddy  was  referred  to  the  agency 
at  age  ten  because  of  foster  mother's  neglect  would 
Indicate  that  possibly  much  emotional  damage  had  been  done 
Teddy  already.    He  had  lived  with  her  since  he  was  two 
years  old.    Despite  emotional  problems  having  arisen  very 
early  In  a  child's  life,  proper  treatment,  If  started  In 
time,  can  help  relieve  the  child  of  many  of  these  problems. 
The  reason  that  no  referral  was  made  to  the  Child  Guidance 
Clinic  regarding  Teddy  until  he  was  In  his  seventh  foster 
home  was  that  the  Clinic  practically  ceased  Its  functions 


during  the  war  because  of  the  dearth  of  psychiatrists, 
psychologists,  and  social  workers.    One  might  speculate 
as  to  whether  or  not  Teddy  would  have  become  well" adjusted 
had  the  psychiatric  services  been  available,  without  any 
definite  conclusion  being  reached.    It  must  be  remembered 
that  not  all  emotional  problems  are  relieved  by  the  work 
of  the  Child  Guidance  Clinic.     The  Child  Guidance  Clinic 
needs  the  cooperation  of  the  child  himself,  and  In  Teddy's 
case  such  cooperation  would  have  been  difficult  to  obtain. 

The  court's  placing  of  Teddy  on  probation  in  his 
mother's  home  was  a  futile  gesture  In  an  attempt  to  restore 
him  to  his  own  home.    The  mother's  only  Interest  In  him 
was  to  prevent  his  going  to  an  Institution.    There  Is 
nothing  to  Indicate  that  either  one  had  a  desire  previously 
to  be  with  each  other. 

Teddy's  case  was  active  between  1943  and  1946. 
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CHAPTER  VII 


TWO  CASES  IN  WHICH  FREQ.UENT  REPLACEMENT  CONTRIBUTED  TO  THE 
BOY'S  UNSATISFACTORY  ADJUSTMENT  IN  HIS  FINAL  PLACEMENT 


Case  No.  1  ^  Dwlght 

Dwlght  was  a  nine-year-old  quiet,  retiring  boy 
when  his  father  requested  the  agency  care  for  him 
six  years  ago  following  his  mother's  death,  Dwight 
was  the  youngest  of  four  siblings  all  of  whom  were 
placed  in  foster  homes  at  the  same  time.  During 
this  six  year  period  since  1942  Dwight  has  lived  in 
five  different  foster  homes.     His  first  placement 
was  in  a  home  previously  not  used  by  this  agency  but 
one  that  was  well  known  to  another  children's  agency. 
One  of  Dwight *s  brothers  was  also  placed  there. 
Dwight  adjusted  well  in  both  home  and  school  but 
one  year  later  replacement  had  to  be  made  primarily 
because  his  raischievousness  and  stubbornness  were 
too  much  for  the  foster  parents  who  were  over  sixty 
years  old. 

His  next  foster  mother  thought  well  of  Dwight 's 
adjustment  to  her  home  but  after  five  months  Dwight 
had  to  be  replaced  because  of  foster  mother's  illness. 
Dwight  accepted  this  necessity  of  being  replaced  and 
adjusted  excellently  to  his  new  foster  home  where  there 
were  two  other  foster  boys.    However,  economic 
circumstances  interfered  with  this  placement  six 
months  later  when  the  foster  parents  were  evicted 
following  the  sale  of  the  apartment  they  rented  and 
Dwight  had  to  be  replaced. 

The  fourth  home  in  which  Dwight  was  placed  was 
selected  mainly  because  Dwight 's  brother  was  living 
there.    Dwight  welcomed  the  opportunity  to  be  with 
one  of  his  family  again.    His  adjustment  was  excellent 
not  only  in  the  home  but  also  in  the  school  where  at 
age  eleven  he  was  placed  in  the  sixth  grade.  Two 
years  later  he  became  defiant  to  foster  mother 
following  a  visit  by  his  father  along  with  a  woman 
he  intended  to  marry.    Dwight  began  to  engage  in 
petty  stealing  but  before  foster  mother  was  able 
to  work  this  problem  out  with  him  she  had  to  go  to 
work  to  support  herself  following  her  husband's  death. 
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Dwight  was  then  placed  in  a  home  where  he  had  previously 
lived  and  from  which  he  had  been  transferred  due  to 
foster  mother's  illness.    His  relationship  in  the  home 
and  school  were  very  good  but  foster  mother's  health 
proved  to  be  too  poor  to  handle  children.  Therefore, 
six  months  later  replacement  had  to  be  made  once  more. 
This  occurred  in  January, 1947  and  Dwight  was  placed 
in  the  home  where  he  remains  at  present. 

Dwight* s  adjustment  to  the  new  home  was  good. 
He  did  show  some  signs  of  being  resistant  but  did 
not  engage  in  stealing.    He  completed  grammar  school 
a  few  months  later  and  entered  a  commercial  high 
school.    In  the  year  and  a  half  that  he  has  been  at 
this  school,  he  has  passed  only  one  subject  despite 
a  superior  mental  capacity.    He  is  defiant  to  his 
teachers  and  refuses  to  study.    Dwight  told  hie 
worker  that  he  wants  to  quit  school  and  earn  a  living. 
He  said  he's  tired  of  being  supported  by  the  Bureau 
and  wants  to  be  independent. 

Dwight  never  sees  his  father  who  lives  in 
another  city.    His  oldest  brother  has  married  and 
resides  in  Worcester.    Dwight  visits  him  frequently. 


Interpretation 

Dwight  has  been  under  the  care  of  the  agency  since 

he  was  nine  years  old.    His  case  is  still  an  active  one  and 

he  is  now  age  fifteen.    He  has  been  replaced  four  times. 

His  first  replacement  had  to  be  made  because  of  the 

personality  problems  he  presented.    His  second  replacement 

was  made  because  of  the  foster  mother's  illness.    His  third 

replacement  resulted  from  the  eviction  of  his  foster  parents. 

His  fourth  replacement  was  necessary  because  foster  mother's 

changed  economic  circumstances  required  her  to  stop  boarding 
« 

children.    The  fifth  replacement  was  caused  by  the  foster 
mother's  illness. 


In  considering  Dwlght's  poor  school  adjustment 
at  present,  one  must  give  thought  to  the  reasons  for  previous 
replacements.    In  only  one  home  did  his  behavior  precipitate 
the  replacement.    The  next  four  resulted  from  factors 
beyond  his  control.    It  is  quite  possible  that  freauent 
replacement  throu^  no  fault  of  his  own  was  the  cause  of 
Dwlght's  resenting  being  supported  by  the  agency.  Certainly 
it  made  him  much  more  aware  of  the  agency's  role  in  his 
life.    Also  he  may  have  reached  the  point  where  he 
j    hesitated  to  follow  the  advice  of  his  foster  mother  and 
worker  because  he  felt  he  might  be  replaced  again  even  if 
he  was  a  model  boy. 

Another  factor  to  consider  is  that  of  Dwight's 
family.    Possibly  he's  following  the  pattern  of  his  father 
and  oldest  brother.    Both  of  them  are  unskilled,  low  paid 
workers  and  offer  no  incentives  for  Dwight. 

In  conclusion  it  may  be  said  that  Dwight's  not 
being  a  boy  who  is  well-adjusted  to  school  might  be  due 
to  the  fact  that  his  last  three  replacements  worked  against 
him.    Fewer  placements  would  have  helped  develop  a  better 
adjusted  boy. 
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Case  No.  2  -  Walter 


Walter,  now  a  twelve- year- old  boy,  has  been  a 
ward  of  this  agency  since  he  was  seven  months  old. 
The  Girl's  Welfare  Society,  an  agency  providing 
pre-natal  and  post-natal  care  for  unwed  mothers, 
referred  Walter  to  the  agency  because  his  unwed 
mother  was  unable  to  provide  for  him  properly. 
During  this  eleven- year- period  of  foster  home 
placements,  Walter  has  lived  in  eight  different 
homes.    His  first  foster  mother  enjoyed  caring  for 
a  baby  and  was  able  to  keep  him  for  two  years. 
However,  she  became  ill  and  was  unable  to  care 
for  Walter  any  longer.    With  the  exception  of  poor 
toilet  training  his  adjustment  with  her  was  excellent. 
He  lived  in  his  next  home  for  one  year.    His  adjust- 
ment to  this  home  was  good  and  it  was  noted  that  he 
had  a  pleasing  personality. 

During  these  three  years  of  placement  his  mother 
showed  some  interest  in  Walter.    She  had  gone  to 
live  in  a  home  conducted  by  a  religious  order  after 
giving  up  Walter  and  the  boy's  first  foster  parents 
brought  Walter  to  her  several  times.    However,  while 
he  was  in  the  second  home  Walter's  mother  showed 
no  interest  in  /him. 

After  three  years  of  foster  home  care  had 
expired,  his  mother  married  and  decided  to  try 
taking  Walter  into  her  home.    The  step- father  did 
not  welcome  Walter  and  so,  after  two  months,  the  boy 
had  to  be  placed  in  his  fourth  foster  home.    At  the 
same  time,  his  mother  took  herself  out  of  the  boy's 
life  by  requesting  that  he  be  adopted.  Accordingly, 
she  signed  the  adoption  release. 

Walter's  next  home  was  with  foster  parents  who 
had  another  child  with  them  at  the  same  time.  This 
home  was  selected  only  on  a  temporsu^y  basis  until 
an  adoption  home  could  be  procured.    After  seven 
months,  Walter  had  to  be  replaced  because  of  his 
behavior.    He  was  getting  into  fights  in  the  neighbor- 
hood, broke  his  toys,  and  was  disobedient. 

Walter's  fifth  foster  mother  was  very  understanding 
and  was  able  to  help  his  behavior  improve.    His  one 
year  stay  with  her  was  a  reasonably  happy  one  but 
was  terminated  when  he  was  five  years  old  because 
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foster  mother  had  to  enter  a  hospital. 


At  this  time  the  Child  Guidance  Clinic  was 
consulted  for  psychometric  testing  purposes  prior 
to  adoption  home  placement.     He  was  found  to  have 
an  I.  Q,  of  102  but  was  too  emotional  and  insecure 
to  be  placed  in  an  adoption  home.    Therefore  he  was 
placed  with  a  foster  mother  who  was  willing  to  work 
along  with  the  Child  Gruidance  Clinic  to  relieve  his 
feelings  of  Insecurity.    The  treatments  were  not 
successful, partially  because  foster  mother  turned 
against  the  clinic.    Walter  entered  school  while  in 
this  home  but  his  adjustment  was  poor.     He  found  it 
difficult  to  sit  in  his  chair  and  would  occasionally 
jump  up.    Two  years  later  his  behavior  prompted  the 
worker  to  replace  him  because  it  was  apparent  that 
the  foster  mother  was  not  meeting  with  any  success. 

Walter's  seventh  foster  mother  was  selected 
because  of  her  desire  to  work  with  a  boy  such  as 
Walter.    She  cooperated  well  with  the  worker  but 
after  one  and  a  half  years  she  requested  transfer 
because  of  his  behavior.    During  this  placement 
Walter  had  begun  to  have  eye  blinking  and  to  stutter. 

An  eighth  home  was  obtained  where  Walter  remained 
for  two  years.    The  foster  mother  had  a  son  the  same 
age  as  Walter.    Walter's  feelings  of  insecurity 
continued  along  with  his  eye  blinking  and  stuttering. 
His  school  behavior  Improved  and  his  marks  were  average. 
Walter  requested  that  he  be  moved  to  a  new  home  after 
two  years. there  because  he  said  he  was  unhappy. 

His  ninth  home  was  selected  partly  because  this 
foster  mother  had  helped  effect  good  adjustments  with 
other  boys  and  also  because  it  was  on  a  small  farm. 
This  occurred  eight  months  ago.     Since  then  Walter 
has  presented  no  problems  in  school  where  he  is  in 
the  fifth  grade.    In  the  home  he  has  been  somewhat 
defiant  but  generally  his  behavior  is  good.  However, 
he  told  worker  recently  that  he'd  like  a  home  with 
young  foster  parents  where  he'd  be  the  only  child 
and  could  live  in  the  city.     Furthermore,  he  said  he 
wanted  to  be  able  to  bring  boy  friends  into  his  home 
on  visit  "like  other  boys  do  when  they  live  with 
their  folks."    Walter  had  had  a  bicycle  accident 
when  five  years  old.    An  indented  scar  remained  on 
his  forehead  and  to  this  Walter  attributed  his 
frequent  headaches.    However,  these  headaches 
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disappeared  after  he  had  recent  X-rays  and  was 
examined  by  a  surgeon,  eye  specialist  and 
psychiatrist.    The  psychiatrist  has  recommended 
that  a  foster  home  be  obtained  in  the  city  where 
Walter  will  be  the  only  child.    This  home  must  be 
with  people  who  will  cooperate  with  the  Youth 
Gruidance  Center  for  further  treatment.    At  present 
the  agency  is  making  an  attempt  to  obtain  such  a 
foster  home  for  Walter.     Transfer  to  such  a  home 
will  not  be  made  until  June  because  mutual  agree- 
ment reached  by  boy,  psychiatrist,  and  worker  not 
to  Interfere  with  the  school  year. 


Interpretation 
Walter  was  replaced  el^t  times  in  the  course  of 
an  eleven- year-period  beginning  at  age  seven  months  and 
continuing  to  the  present  at  age  twelve  years.  The 
following  summarizes  the  reasons  for  each  of  the 
replacements: 

1.  Foster  mother  111 

2.  Placed  with  real  mother 

3.  Rejected  by  own  mother  because  of  stepfather's 
attitude 

4.  Disobedience 

5.  Illness  of  foster  mother 

6.  Failure  to  adjust  due  to  personality  problems 

7.  Failure  to  adjust  due  to  personality  problems 

8.  Continued  feelings  of  insecurity 

Walter  had  several  replacements  due  to  his 
personality  problems  presented  to  the  respective  foster 
mothers.     These  in  turn  resulted  from  his  feelings  of 
Insecurity.    It  would  appear  that  the  temporary  placement 
of  Walter  with  his  real  mother  at  age  three  did  him  great 
harm.    The  move  was  a  gamble  for  instead  of  being  rejected 
he  might  well  have  continued  there  as  a  well-adjusted  and 
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accepted  son.    The  recommendation  of  the  Child  Guidance 
Clinic  regarding  the  postponement  of  adoption  when 
Walter  was  five  years  old  helped  set  into  motion  a  viscious 
circle  of  more  Insecurity  which  adoption  might  have  remedied. 
Had  an  adoption  home  been  secured,  even  though  Walter  was 
emotionally  disturbed,  the  sense  of  "belonging"  mi^t  well 
have  been  the  factor  to  relieve  his  anxieties.  After 
studying  Walter's  case  one  might  well  conclude  that  the 
great  number  of  replacements  did  not  serve  his  best  interests. 
The  fact  that  his  present  foster  home  adjustment  is  an 
improvement  over  previous  ones  is  a  hope  for  the  future  as 
is  also  Walter's  insight  into  what  is  causing  his 
insecurity.    The  desire  of  Walter  not  to  be  placed  in  the 
ideal  home  he's  searching  for  until  the  end  of  the  current 
school  year  reflects  his  growing  sense  of  realism. 


i 


I 


CHAPTER  VIII 
ANALYSIS  OF  STATISTICAL  DATA 
While  It  is  realized  that  statistical  conclusions 
would  not  be  valid  in  a  study  involving  only  fifteen  cases, 
the  writer  feels  that  some  quantitative  data  would  help 
the  reader  to  understand  better  the  conclusions  of  a  more 
qualitative  nature  that  are  made  in  Chapter  IX, 

TABLE  I 

REASONS  FOR  FOSTER  HOME  REFERRAL  OF  FIFTEEN  BOYS 
WITH  THREE  OR  MORE  SUBSEQUENT  REPLACEMENTS 


Reason  for  referral      :        No.  of  Boys         :         Per  Cent 


Total  :  15  :  99.9 


Incompetency  ;  8  :  53.3 

Neglect  :  4  i  26.6 

Personality  Problem  :  1  :  6.7 

Illness  of  mother  :  1  :  6.7 

Desertion  of  mother  :  1  :  6.6 


It  is  interesting  to  note  that  53.3/^  of  the  cases 
studied  were  referred  because  of  incompetency.    This  was 
double  the  percentage  of  cases  referred  because  of  neglect. 
It  must  be  remembered  that  before  any  of  the  cases  studied 
were  accepted  by  the  agency,  eligibility  for  assistance  had 
to  be  established.    It  is  conceivable  that  if  financial  need 
had  not  been  established,  the  6.7^  of  the  cases  referred 
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primarily  because  of  personality  problems  would  have  continued 
with  the  private  agency  whose  funds  are  limited. 


PI&URE  I 

HISTOGRAM  SHOWING  THE  SEVENTY- SEVEN 
FOSTER  HOME  REPLACEMENTS  OF  FIFTEEN  BOYS* 


NUMBER 
OF 
BOYS 


4 
3 
2 
1 


•  •  •  • 


12345678 
NUMBER  OF  REPLACEMENTS 


♦  Includes  seven  replacements  into  the  home  of  the 
boy's  own  family. 

Based  upon  the  information  revealed  by  Figure  I,  a  median 

average  of  5,5  replacements  per  boy  was  obtained* 
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TABLE  II 

CAUSES  FOR  FOSTER  HOME  REPLACEMENTS  OF  FIFTEEN  BOYS 
EACH  HAVING  HAD  THREE  OR  MORE  REPLACEMENTS* 

1 

Cause  of  Replacement 

{No. of  Replacements  ! 

!      Per  Cent 

Total 

Factors  beyond  control  ! 
Foster  mother's  illness 
Foster  mother  stopped 
boarding 

Foster  mother's  death 

FoRt'.PT*  motiViPT*  *  c!  1  rtec 

of  home  • 

Family  decisions  ! 

(Boy's  family  makes  ! 
some  arrangements  for  his  ! 
care  or  relinquishes  care  ! 
to  agency) 

Behavior  of  boy  ! 
(Request  of  foster  mother): 

Agency  decisions  ; 
To  find  more  suitable  i 
home  \ 
Temporary  home  I 

!  77 

I  99.9 

1  18 
:  8 

:  8 
1  1 

1 

13  ; 

26  : 

:                  20  : 

\    17  i 
:      3  : 

l  23.3 
{  10.3 

!  10.3 
!  1.4 

\  1.3 

\  16.9 

!  33.8 

!  25.9 

:  22.0 
3.9 

♦Statistical  data  is  self-explanatory. 
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TABLE  III 

NUMBER  OF  MONTHS  SPENT  IN  EACH  FOSTER  HOME  PLACEMENT 
BY  FIFTEEN  BOYS  WITH  THREE  OR  MORE  REPLACEMENTS 


Number  of  Months 
In  Each  Foster  Home 


Number  of  Replacements 


Per  Cent 


Total 


77 


99.9 


Less  than  1  month 
1-6  months 
6-12  months 
12  -  24  months 
24  -  36  months 
36  months  and  over 


2 
18 
21 
19 
10 

7 


2.6 
23.4 
27.3 
24.7 
12.9 

9.0 


In  analyzing  the  information  contained  in  Table  III, 
it  is  significant  to  observe  that  a  total  of  b2%  of  the 
placements  concerned  were  for  a  duration  of  between  six 
months  and  two  years.    This  is  said  because  it  indicates  that 
the  boy  concerned  was  given  a  fair  chance  by  the  foster  home 
and  worker  to  effect  an  adjustment. 


CHAPTER  IX 

SUMMARY  AND  CONCLUSIONS 

This  study  Involved  a  review  and  analyele  of  the  case 

records  of  fifteen  boys,  each  of  whom  had  had  three  or  more 

foster  home  replacements.    The  writer  was  particularly 

Interested  in  learning  why  these  boys  were  replaced  so 

I  frequently  and  what  effect  it  had  upon  their  personality 

development.    A  history  of  the  agency  and  a  description  of 

its  function  was  given  so  that  the  reader  would  have  a 

knowledge  of  what  the  agency  was  doing  for  foster  children. 

Periodicals  and  books  were  consulted,  and  their  ideas 

regarding  foster  home  placements  and  replacements  were  set 

forth  in  the  chapter  on  Considerations  Involved  in  Foster 

Home  Placement  or  Replacement.    It  would  appear  that  the 

modern  philosophy  relative  to  replacement  is  that  replacements 

should  be  made  very  cautiously.    During  the  child's  early 

developmental  periods,  frequent  replacement  was  found  by 

1 

other  investigators  to  be  harmful* 

Of  fifteen  cases  studied,  nine  were  found  to  be  well 
adjusted  at  the  present,  despite  having  had  previous 
placements  in  which  they  adjusted  poorly. 


1  See  page  13  of  this  thesis. 
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One  case  involving  four  foster  home  replacements  was 
studied,  and  It  was  found  that  the  boy's  adjustment  was  not 
adversely  affected  by  being  replaced. 

Three  of  the  fifteen  cases  studied  were  ones  in  which 
the  boy  remained  poorly  adjusted  throughout  the  agency's 
contact  with  him.     The  cases  were  active  fourteen,  eleven, 
and  three  years  respectively. 

Finally,  there  were  two  cases  in  which  evidence 
indicated  that  frequent  placement  contributed  to  the  present 
unsatisfactory  foster  home  adjustment  of  each. 

Conclusions 

This  case  study  of  fifteen  boys  has  permitted  the 
observer  to  arrive  at  several  conclusions.    It  was  found  that 
several  replacements  per  child  frequently  were  unavoidable, 
Amond  the  factors  found  necessary  to  contend  with  in  the 
placement  of  a  child  were  illness  of  the  foster  mother,  and 
the  decision  of  the  child's  family  either  to  take  him  home 
or  later  to  return  him  to  the  agency  for  replacement. 

There  is  evidence  to  Indicate  that  the  replacements  that 
were  made  on  the  decision  of  the  agency  were  thoughtfully  done 
with  the  boy's  welfare  being  given  first  consideration.  It 
Is  admitted  that  circumstances,  especially  during  the  war- 
time shortage  of  foster  homes,  sometimes  forced  the  worker 
to  place  a  child  in  a  home  that  did  not  seem  the  most  ideal. 
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The  fact  that  a  majority  of  the  placements  lasted  between  six 
months  and  two  years  is  an  indication  that  a  fair  chance  to 
work  out  problems  was  given  by  the  worker  and  foster  mother. 

The  majority  of  the  fifteen  boys  studied  are  either 
well-adjusted  at  the  present  or  were  at  the  time  their  cases 
were  closed.    This  would  lead  one  to  the  conclusion  that 
frequent  replacement  does  not  always  leave  observable  ill 
effects.    There  were  instances  in  which  the  replacements 
were  advantageous  to  the  child's  adjustment. 

vnien  the  worker  prepared  the  child  carefully  before 
replacing  him  there  was  a  minimum  of  resentment  on  the  child's 
part. 

Good  use  was  made  of  the  available  community  resources 
which  in  Worcester  are  excellent.    Seven  of  the  fifteen  boys 
were  treated  by  the  Child  (Guidance  Clinic  and  five  of  these 
were  helped  greatly  by  the  treatment. 

There  appears  to  be  need  for  further  study  in  situations 
in  which  replacement  is  requested  by  the  foster  mother  unable 
to  cope  with  the  boys'  problems.    If  the  worker  can  lend 
more  support  to  the  foster  mother  in  furthering  the  latter 's 
understanding  of  the  boy,  then  the  number  of  replacements 
might  be  cut.    Another  means  by  which  the  number  of  replace- 
ments might  be  cut  would  be  to  consider  the  use  of  study 
homes  prior  to  permanent  placement.    This  would  give  the 
worker  a  better  knowledge  of  the  child's  personality  thereby 
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permitting  a  more  successful  permanent  placement  later.  Thus 
replacements  due  to  behavior  problems  might  well  be  decreased* 

Finally,  the  writer  feels  that  further  studies  of  this 
type  might  well  be  beneficial,  especially  since  this  study 
involves  too  few  cases  to  draw  general  conclusions. 


Approved, 


Richard  K.  Conant 
Dean 
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